
	
 As a superintendent, I think a critical function of my job is to plan for the future.  It has been well 
publicized that some local districts are facing financial crises.  The leaders currently at the helm of those 
districts inherited a situation that we all agree could have been avoided by simply paying attention to future 
demographics and economic trends.
	
 Not only is planning specific to our district important, but good planning for the benefit of the greater 
Erie region is also important to our future.  That is why I have made it a point to follow and attend meetings for 
the Destination Erie project.  This project is not your normal generic planning process.  It is a three year process 
that is very comprehensive.  I want to be sure our district is not left out of the plan.
	
 Major plans like the one to be developed with Destination Erie have been done and implemented before, 
specifically, a plan done 100 years ago and one done 50 years ago.  Those plans led to things such as the parks 
in Erie, the Bayfront Highway and convention center.  Those plans encouraged the bay front to remain 
accessible to the public and not be filled completely with industrial applications.  While there may be debate 
from time to time about what belongs on the bay front and how it should be financed, it is good that the options 
exist for areas to be accessed by all residents and potential tourists.
	
 By studying the region and listening to hundreds of people at various meetings, Destination Erie has 
identified projects that will move us forward in five areas:  Economy and Workforce; Transportation and 
Infrastructure; Environment; Housing and Neighborhoods; and, Community Facilities.  There have been 82 
projects across those five areas that have been brainstormed to move the region forward.  I want to emphasize 
that Destination Erie is not just about the city but about the entire region of which we are a part.
	
 One of the proposed projects under the Economy & Workforce heading is to “Develop education and 
training programs in close collaboration with industry to deliver talent for future growth in targeted sectors most 
likely to create well-paying, skilled jobs.”   If you’ve followed what GM has done this year with two grants in 
the career area, you know that this an important project to us.  Too many students wander into college, taking 
5-6 years to graduate with a degree for jobs with no demand, all the while, many jobs requiring just training or 
shorter programs of study go unfilled.
	
 Education is not one of the five major areas of the project.  That is good, because education is the 
underlying path to get to many of the goals that will be identified.  For example, one of the needs identified in 
the process is a need for good, visionary leadership.   The way you get that is through education so one possible 
project is to “Establish a civic leadership training initiative for municipal leaders to enhance the capacity of 
people to lead meaningful change around areas including land use, economic development and government 
finance.”
	
 Perhaps one of the most interesting ideas brainstormed under Community Facilities is:  “Build a tunnel 
serving pedestrians, cyclists, trolleys, and emergency vehicles to connect Presque Isle to the mainland.”  At first 
I thought that could be a waste of money but after thinking about it, it makes sense.  If the bay front has three 
hotels and is focused on attracting tourists, it would make it easy for the tourists to get to the beach and at the 
same time, ease some of the traffic congestion on the peninsula.  If you’re not familiar with the area, getting 
from Dobbins Landing to Presque Isle can sound pretty confusing.   Whether a grandiose idea like that makes it 
into the final plan will be determined, in part, by the input coming from some upcoming public meetings.  
Which brings me to my next point.
	
 I’d like to encourage GM residents to attend the meeting for our area.  It is on Tuesday, June 10 from 
6:30 to 8:30 p.m.  I will be kicking off the meeting and it will take place at Grace Church, 7300 Grubb Road, 
McKean.   Facilitators from the Destination Erie project will lead participants through the process.
	
 If you cannot make it to the meeting on June 10, there are meetings all that week in various locations 
throughout the county.  You can go to the Destination Erie website for a list of dates and places for meetings and 
you can also get it on our General McLane website.
	
 For more information about what has been done to date on the Destination Erie project, go to http://
www.planerieregion.com.
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