
	
 This week’s Lancer Letter is the commencement address delivered to the Class of 2014 on June 5.	
  The student 
speakers addressed the district’s core values and I addressed the mission statement.

 Class of 2014:

	
 I’d like to begin this evening with a riddle I learned from a first grader.  It’s a traditional “Knock,knock” joke so I 
expect you will know how to respond.

Knock, knock.
Audience:  “Who’s there.”
Broken pencil.
“Broken pencil who?”
Eh . . .  there’s no point.

	
 My question for you tonight, class of 2014 is this: “What is your point?”  Have you determined your purpose in 
life?  Have you determined your mission?
	
 Organizations such as this school district create mission statements.  These are statements that should guide the 
organization, help answer questions about what to do and which options to pursue.  Organizations that are “mission 
centric” doggedly pursue their purpose in hopes of achieving the goal.
	
 The mission of the General McLane School District is to “Meet students where they are to empower them to 
become all they are capable of being.”  
	
 In addition to our core values you have heard about already tonight, I hope you have seen our mission statement 
in action throughout your career.  When a teacher saw you struggling with an academic problem, the teacher reframed the 
question or took you through it step by step.  When you’re behavior was “less than your age,” the teacher began to work 
with you to slowly bring up your maturity level.  Perhaps you opened up to an administrator or counselor about some 
major life issues and they helped lighten your load or found you help so that you were once again empowered to achieve 
academically.  Or perhaps it was as simple as when you were in elementary school and the adult speaking to you knelt 
down to look you in the eye.
	
 The district spent a year in 2010-2011 speaking to all employees and about 200 community members to discern 
our mission.  We didn’t ask, “What should our mission be?”, but instead, analyzed what we were doing that was 
successful and memorialized it in the mission statement.  As we talked to people that year, we heard story after story about 
how GM employees demonstrated patience in working with students instead of immediately demanding performance and 
dismissing a student if it didn’t happen.  Meeting students where they are means recognizing a student’s deficiencies as a 
starting point, not a prophecy.  It means seeing excellence as a journey, instead of a fixed mindset.
	
 You may remember taking a “senior exit survey” during the last few weeks in May.  We do that most years with 
graduating seniors as a guide for us to tell us if we are meeting our mission.  One question on that survey is particularly 
telling.  It asks:  “Would you want your children to attend General McLane High School?”  That is answered in the 
affirmative by 82% of the seniors.  That to me is pretty strong confirmation that we are achieving our mission.
	
 So now let’s get back to you.  Organizations have mission statements but individuals have personal mission 
statements.  
	
 If your personal mission statement leaving these walls is to make a lot of money to have things, you will likely be 
disappointed – even if you end up with many things.
	
 I encourage you to make it your personal mission to go beyond yourself, to give to others, to meet people where 
they are and move them along to becoming better people.  You can expect everyone to be like you and shun those who 
aren’t, or you can understand where they come from and be a friend to move them along.
	
 Over the years I’ve interviewed many candidates who want to be teachers in our school district, including 
graduates of General McLane.  Often when we ask our graduates why they want to teach here, they tell us about a GM 
teacher who made a difference in their life and they want to pay it forward.
	
 I hope your experience being the recipient of our mission lived out, inspires you to give to others as well.   

Congratulations, Class of 2014.
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