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 Some believe that to judge the quality of a school district, one need only look at the strength of its arts 
programs.  If that is true, it is no wonder that General McLane is considered to be a quality district.	

	
 In the past month, I have met with two groups of adults where the conversation turned from the meeting 
topic to the quality of our music programs.  There is a great deal of pride in the fact that we continue to maintain 
strong programs in the arts while other districts abandon or neglect theirs in pursuit of stronger test scores.  At 
General McLane, we like to say “your child is more than a test score” and our commitment to the arts is 
evidence of that statement.	

	
 Following this year’s Broadway Dinner, we got a call from a parent in a neighboring district who 
attended with her family.  She explained that they just moved to the area this school year and told their realtor 
that music was important to them.  She wasn’t pleased that the realtor didn’t mention General McLane’s 
program.   The district where the family ended up residing has a music program but it does not compare to ours.  
Her daughter is considering being a tuition student with us next year.	

	
 Last week, on two consecutive nights, I had the pleasure of joining with hundreds of parents to attend 
the middle school band and chorus concerts.  How great it was to see and hear our students singing and playing 
their hearts out.   John Roden and Kate Amatuzzo have done a fabulous job of not just generating student 
interest, but of providing quality instruction that is creating quality student musicians.  	

	
 On the second night of concerts, I thought, “wouldn’t it be cool to muster all of our student musicians in 
grades 5–12 for one massive musical spectacle?”  Then I thought, “Where could we put all of those 
performers?”  They wouldn’t fit in our auditorium.  The Warner Theater’s stage might not even be big enough.  	

	
 To entertain myself with this thought further, I started looking at class enrollments.  There are 373 
students enrolled in band and choir classes at the middle school.   In the high school, both John Marszalek and 
Bruce Yates deliver approximately 225 credits per year each.  Estimating for students participating in both band 
and choir, I project that a grades 5-12 musical production would involve 675 students. 	

	
 Now let’s say that a concert with that many students would draw just 6 audience members per student – 
two parents and four grandparents.  That would be 4050 people in the audience!  The Warner Theater seats 2250 
so that wouldn’t hold us.  The Great Hall of the Bayfront Convention Center holds 4,000 patrons in a theater 
seating arrangement so we wouldn’t quite fit there either!	

	
 Here’s another interesting number fact related to music.  Because of the popularity of music at the high 
school, John Marszalek and Bruce Yates deliver over twice the number of credits to students than normal.  That 
means that if we decided to replace them with a classroom teacher, we would have to hire four classroom 
teachers to absorb the load of the two music teachers.  So if anyone wants to complain about the cost of our 
music program, they don’t want to see what it would cost without it! 	

	
 Next week, check out this year’s musical at the high school, The Wizard of Oz.  In addition to the high 
school cast, there are 30 munchkins from our elementary schools.  The musical will be further evidence of a 
strong K-12 music program.	

	
 At the end of this year, John Marszalek will retire after 39 years with the district.  We’ve already named 
his successor, Jake Malec.  Jake graduated from GM and went on to have a distinguished career with the Army 
Band and also earned top-notch academic credentials. We are confident that our district’s high commitment to 
our arts programs will be lived out with Jake—he gets what it’s all about.  We don’t expect to miss a beat— 
figuratively and literally!	

	
 So why all this rambling about the music program?  Some may say that this week’s letter sounds like 
bias from a former music teacher.  To borrow a now-popular phrase from a previous Lancer Letter:  “Too bad.  
Suck it up.  When you are superintendent, you can write about your bias.”	

	



