
	
 Do you ever have something you really want to believe in but know that it can’t be true?  For example, I 
want to believe that when you buy something, anything really, it will last forever and require no maintenance.  I 
have a personality that is wired to keep moving forward and facing the fact that something has worn out or 
needs cleaned or lubricated really annoys me.  Why can’t the world work the way I want it to?
	
 Fortunately, we have someone in our school district who does not share my fantasy and accepts the 
harsh reality of life:  stuff does not last forever but will last longer with proper maintenance.  Our Supervisor of 
Buildings and Grounds, Dave Campbell, and his fantastic staff regularly perform PM or Preventative 
Maintenance on many hundreds of items in the district.  In the summer, Dave and his team go full speed ahead 
on making major repairs and major cleaning of the five buildings we own.  
	
 This is true of our transportation department led by Tom Henning and the technology department led by 
Jeremy Dylewski.  Summer is a super busy time for them as they service the fleet of busses and computers.  
Computer networks have taken on a life on their own and Jeremy’s team is always running to keep up with the 
changes.
	
 In addition to the annual “upkeep,” we have to face the harsh reality that some items are beyond PM and 
outlive their usefulness.  If you’ve passed the high school lately, you’ll see evidence of that.  This summer we 
are engaged in a capital improvement project to replace the HVAC (Heating, Ventilation and Air Conditioning) 
system and the “building envelope.”  Building envelope refers to all outside doors and windows.  
	
 The present HVAC system in the high school was installed during the renovation of 1991-1993.  At the 
time, we were specified a “state of the art system.”   As with many things, the “state” moved from art to 
obsolete as technology marches on.  Parts are no longer available for the classroom ventilation units and must 
be specially made (at a great cost).  The fact that the outside vents for these units run from the ground to three 
feet above does not mesh well with our winters and three feet of snow.  And, because those units must totally 
exchange the air in a classroom seven times every hour to meet regulations, they run constantly at a high 
volume.  The energy cost is significant and the loud volume of the units has been a burden we’ve worked 
around for years.  So, the time arrived to say goodbye to 1991 and hello to 2014.
	
 The new units vent halfway up the wall, well above even our worst winters’ piles of snow.  They have a 
smaller footprint in the classroom and run floor to ceiling.  In some rooms they will vent through the ceiling and 
in other rooms, a bulkhead will host the vents.  We will realize energy savings and the ambient classroom noise 
from the units will drop about 15 decibels.  Ah, the sound of silence!
	
 The thirty year old windows will be replaced in the building.  The window frames are starting to rot and 
even a maintenance-denier like me knows that is bad.  The new windows, as well as the exterior doors, will be 
much tighter and more energy efficient.
	
 Of course, before the old units and present ceilings could be removed to make room for the new, the tech 
crew had to move computers and wires and take steps to protect the projectors, smart boards and other tech 
equipment in the classroom from the dust that will be flying.  That was no easy task which was completed in a 
very short time.  
	
 The tech department also is updating the computer networks in all buildings to be more responsive to the 
new “personal” devices such as tablets and smartphones.  If you have a home network, you may have noticed 
that your laptop may be able to stay on your network at a more distant point than your tablet or phone.  That is 
because tablets and phones have less power and are not able to communicate as far from your network access 
point.  I have a spot on my patio where I get a strong signal on my laptop (this is the spot where many Lancer 
Letters are written just moments before deadline) but my iPad will only get about half the signal in the same 
spot.  It is easy for me to just sit somewhere else but this problem applied to 20-50 classrooms in a building is a 
little trickier to solve.  
	
 The high school HVAC/building envelope and the district networking projects are the two major projects 
this summer.  Additionally, there are hundreds of other jobs our dedicated team of technicians will tackle.  
Fortunately, for the district, they have neither my disdain for maintenance nor my lack of skill to perform it.  We 
are in good hands. 
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