
	
 One of the things students will notice at the beginning of this school year will be a number of new faces.  
With last year’s retirement incentive, upcoming leaves and a few unexpected departures, we have 15 new 
teachers in our classrooms this year.
	
 Every time we hire a new teacher, there are a number of good applicants who do not get hired.  It’s just a 
fact of life.  These unsuccessful applicants and their supporters naturally feel the district made a mistake in 
hiring since they are confident in their qualifications – and they have good reason to be confident.  We have to 
hire the most qualified person who is the best fit for the district – that is what we owe our students.
	
 So, there are always criticisms about our hirings and will always be; but, I’d like to address two of those 
as the facts do not support them.
	
 Let’s start with the claim of nepotism.   First, one must understand the definition of nepotism:  the 
practice among those with power or influence of favoring relatives or friends, especially by giving them jobs.  
Teacher hiring at General McLane is done by a committee of administrators and teachers.  There are 3 to 5 steps 
in the process using rubrics scored by 3-5 people. None of the people involved in the selection are ever related 
to the applicants.  There would have to be a large amount of influence to affect that number of people to taint 
the multi-step process.
	
 For those who are still not convinced, let’s look at the numbers.   Of the 165 teachers currently 
employed as of the August 6 board meeting, nineteen are somehow related to someone else in the district.  Ten 
of those 19 are five couples who got married after becoming employed here.   That leaves 9 out of 165 that 
could even be considered which is 6% of the faculty.   Those 6% also happen to be darn good teachers.
	
 The other criticism that is unfounded is that we hire too many GM grads.  I have a number of issues with 
that statement.  First, 29 of our 165 teachers are GM grads.  That is 17.5% of the total.   That is not a high 
percentage given that there is a tendency for people to move back to their home town.  As a matter of fact, 
“brain drain” is something communities do not want and we should be proud that our young people want to 
come back and work here.  Our annual exit survey of high school seniors asks, “Would you want your children 
to attend General McLane?” and approximately 82% say yes.  This should be a point of pride as the opposite, “I 
don’t want my children to attend General McLane” would say bad things about our district.
	
 When we hire someone, I interview the finalist. I trust that the building committee has determined that
the person is competent, caring and will work with the others in the building. My job, then, is to be certain that
the person we are considering to employ will embrace and live out our values and doggedly pursue our mission.
My interview with the finalist revolves around our mission and values.  We have a core value of commitment:  
“We value long-term commitment from employees, graduates and residents.”  
	
 Having proven their competency, it is not surprising that a GM grad espouses our mission and core 
values. They have grown up with the values and fully embrace them. Their motivation to teach here is often to 
give back to future generations what they received as students here. Their “fit” with the mission and values is 
usually right on, as you would expect.
	
 Hiring people motivated to live out our mission because they were beneficiaries of it is not a bad thing.
In fact, I believe that when a district is filled with employees who work just because they need a paycheck, the
students lose. If anything, the key to our success has been having staff who view their jobs not as just a job, but
as their destiny. While interviewing a teacher candidate whose motivation is pure, even altruistic, something
stirs in my soul. I find that our graduates we’ve hired fit into this category of wanting to fulfill a destiny, deeply
desiring to motivate and touch students the way they were motivated and touched.
	
 We believe that we prepare students to become the best doctors, engineers financiers and yes, educators.  
What would it say about us as an organization if we denied the competence of our graduates who are teachers?  
It would be like owning a potato chip company but only eating the competitor’s chips.  What kind of confidence 
does that show in our “product?”
	
 Among this year’s new hires, there are 5 GM graduates of the fifteen making them account for 33% of 
this year’s new hires.  While that is twice the overall rate of the percentage district-wide, these grads have 
outstanding credentials.  While I would happily opine their qualifications individually, this is not the forum so I 
will say that collectively, they have 26.5 years of teaching experience.  Two have taught in other states and three 
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have international experiences to share with their students.  Their credentials are outstanding and their 
personalities really connect with students.  We believe that they will deliver quality instruction and be 
committed to our students.
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