
	
 Last spring, in Lancer Letter #173, “Write Right,” I shared that we spent the year planning for a project 
for this current school year.  This project is going to focus on writing, but in the process of focusing on writing, 
students will develop analytical reading and critical thinking skills.  This process is a major curriculum initiative 
of this year and this week, I’d like to share what will be happening.
	
 Approximately every two weeks, students in grades 7-12 will engage in a specific process for answering 
an open ended question.  An open ended question is one that does not rely solely on recall of information.  It is a 
question that asks a student to draw a conclusion from a reading and support that conclusion with evidence from 
the reading.
	
 There is a schedule at both the middle school and high school for when this reading/writing activity will 
be used in each discipline.  English will be kicking off the process this week.  Students will be taught the 
process and every two weeks, in a different subject, the process will be repeated.  So what is the process?
	
 Students will be given a brief reading.  This reading may be an article or a section from a textbook.  It 
will relate to whatever is currently being studied in that class so if it is music class, it will be an article on 
music, or in science class, an article on a related science topic.  
	
 After reading the article, students will be given a writing prompt or question about the article.  Students 
will be trained to first read the question and discern what the question is asking by circling key direction verbs.  
For example, verbs like draw, explain and compare give a clue as to what the student is to do.  Additionally, 
students are asked to underline the important information in the question that will be relevant to finding the 
answer in the reading.  This focus on fully understanding the question is a critical first step – one students often 
miss.  We know that on standardized tests, students sometimes select the wrong answer because they do not 
understand the question.
	
 Students are then asked to “flip” the question, writing what the student believes the question is asking.  
This provides another insight into what the student is thinking and helps the teacher redirect a student who may 
not be clear on the question.
	
 Once the student has a handle on what the question is asking, the student sets upon the task of 
developing a plan to answer the question.   We will provide students with specific organizational tools to help in 
this planning process (which also helps develop a pattern of thinking behavior).
	
 Finally, after the student plans the response, the student will set about the task of writing the response.  
These responses will likely be 4 - 5 paragraphs in length.
	
 Once written, teachers will score the response with a rubric.  Every teacher will use the same rubric for 
scoring which will bring consistency to the process and will allow students to continue to work throughout the 
entire year with the same standards.  This kind of repetitive consistency will provide a great structure for student 
improvement.
	
 Throughout the year, we will be using some of our professional development time (late starts, in-service 
days) for teachers to meet in teams and monitor the process.  This is critical time to develop consistency among 
teachers for use of the scoring rubric.  It is also valuable time for teachers to work together to find suitable 
reading tasks, ask questions about the process and share successes and failures of the process.  As the year 
progresses, teachers who do not typically have students write often in their classes will become more 
comfortable with the process.
	
 I am excited about this initiative.  One thing I can tell you about educators is that we are an independent 
lot.  The independent nature of classrooms lends itself to this independence.  Over the years, I’ve felt we could 
accomplish more if we would be more consistent in how we ask students to approach certain tasks.  This writing 
initiative will be the first time in my career that we are taking a systematic, standardized approach to teaching a 
skill and are applying it to all students.  I think the results will be very positive.
	
 If you have a child or grandchild in grades 7-12 this year, be sure to ask them about his or her writing 
experience.  There will likely be grumbling at the beginning of the year and, hopefully, there will be recognition 
of growth at the end of the year.  As we’ve learned in our study of grit, we will need to deal with some failure to 
get growth.  Write on! 
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