
	
 Four years ago we took a look at the future of the district.  Using the information we had available, we 
determined three overall trends:	

1. Approximately 33% of the school district will be age 55 and over by 2019.  (Based on 2010 census)
2. Student enrollment had fallen nearly 1000 students since 1994 and would continue to drop.  While a 

drop in enrollment in the lower grades can come with some cost savings, there is a trade-off at the 
upper grades.  When a high school drops to 650 as was predicted, our wide variety of offerings would 
become limited. (Based on then current enrollmens and live birth statistics.)

3. Costs would be rising significantly especially in health care and pension costs. (Based on health 
industry trends and state designated pension contributions.)

	
 Given this information and based on the current method of funding education, one conclusion was 
obvious to me:  Either the people here (fewer of whom will have kids in school) will pay much more to keep 
current school programs or we get more people living here to mitigate costs.
	
 Now I know that funding has two sides:  revenue and expenses.  Having reviewed how we have cut 
expenses in several previous Lancer Letters, this week I’ll address the revenue side.
	
 Three years ago we embarked on a mission to promote development (building construction) in the 
district.  Having spoken with all five of our municipalities, I learned that the building of new homes and 
businesses had practically been stagnant for a number of years.  One of the strategies to reverse this trend was to 
enact a LERTA, a tax incentive for people to build in the district.
	
 The obvious question is, “Was the LERTA effective?’  The chart below notes the number of homes built 
under the LERTA program by municipality:
	
 McKean Township  	
 	
 21 new homes
	
 Franklin Township  	
 	
 13 new homes
	
 Washington Township  	
   6 new homes
	
 Edinboro Boro	
	
 	
   1 new home
	
 McKean Borough	
 	
   1 new home
	

	
 These new homes will collectively add $9,289,600.00 in assessed value to the district.  Assessed value is 
one of the elements used to determine how much tax money is collected.  These new homes will generate 
$113,890.49 in new tax dollars at the current level of taxation.  
	
 There have also been some new commercial developments resulting in an additional $5,050,208.00 in 
assessed value giving us an additional $60,248.00 in new tax revenue.  The amount of additional tax revenue 
generated by these new structures totals $174,138.49.  A tax raise of .198 mills would have been necessary to 
generate that income.  So in essence, we have raised taxes by nearly .2 mills without taking money from any of 
our current residents. (For comparative purposes, tax increases have ranged from .25 to .33 mills the past 5 
years.)
	
 The LERTA does not expire until December 31 of this year so there will likely be a few more homes to 
add to this list.  (This list also does not include the new Tractor Supply.)
	
 One aspect of the LERTA’s success that cannot be measured in tax dollars is the part it played in a total 
package of marketing the community. LERTA was a carrot and conversation starter we used to host meetings 
with developers and realtors and it gave me the opportunity to promote General McLane throughout the region.  
This promotion is now necessary in the new competitive education economy we’ve been thrust into.
	
 Our financial projections three years ago estimated that if the equivalent of 200 new homes in the 
$240,000 price range were built in the district by 2019, we could hold a firm line on taxes.  If you do the math 
above, you’ll see we are 158 homes short of that goal; however, we will likely see about 46 homes at the new 
Wesbury development and are expecting the Highland Estates development on Neyland road to bring about 
another 26.  McKean Township and the district will likely be renewing the LERTA as it is obvious it is working 
there and their aggressive stance on welcoming good development should net more construction.
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 In regard to overall student enrollment, that direction has changed from decreasing to holding our own.  
Last year (2013-2014), we posted a net gain of 69 students district-wide, the first increase since 1994.  
Considering we were projected to drop 24 students, that is a 93 student swing for the better.  This year, the 
enrollment stayed essentially the same when we were again expecting a 20 student decrease.  Without going 
into too much detail, the smaller classes are still working their way through the middle and high school so the 
decrease has been offset by students moving in.
	
 Overall, I feel the LERTA program was successful in providing the “jump start” that was needed to 
promote building in the district again.  We were not successful on the goal to see 200 homes built, but the 
momentum has definitely moved off stagnant and is moving the right direction.
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