
	
 I haven’t looked at the official definition of an “economist” lately but from what I’ve observed, 
economists are people who look at a bunch of data and then take their best guess as to the state of the economy.  
I have not seen a report on television or read a report in the newspaper about the state of the economy that is 
definitive.  It seems when numbers seem to indicate a good or improving economy, there is always a BUT that 
goes with it.  When they say it is bad, they cite the last time is was as bad as it supposedly is now.  For every 
person who indicates the economy is good, there seems to be another who says it is bad.
	
 I’ve been looking at some of our employment issues in the school district and have been trying to hazard 
my guess on the state of the economy.  The first perplexity in this regard has to do with substitute teachers.  We 
have on file 750 applications for teaching positions.  That’s 750 people who want to teach in our district, yet, we 
are having a difficult time getting substitute teachers.  We had many days last spring and several already this 
year where we have had “unfilled” positions.  An unfilled position means a teacher is not in school and there is 
no one to replace him or her.
	
 An unfilled posiion is very difficult to deal with, especially in the elementary schools.  Obviously, 
children cannot be left alone so often our principals and other personell must cover classes.
	
 Last spring, we surveyed our substitutes to see if we could determine the cause of the shortage.  While 
there were a wide variety of reasons given, the number one was pay.  So this year, we raised the daily rate from 
$75.00 to $82.00.  Additionally, we built in a bonus for anyone who subbed more than 45 days per year.  Those 
people will get an additional $5.00 per day for total days subbed in a lump check in the summer.  Since we are 
still experiencing a shortage, pay was not likely the only factor.
	
 I understand that some of those 750 applications are people currently teaching elsewhere and some have 
taken part-time jobs or jobs in other fields to pay back college loans.  We are also severely restricted in the use 
of retired teachers who are abundant in this area.  (Because retired teachers are currently drawing on the state 
retirement system, they are not permitted to continue to be part of the system.   We often get threatening emails 
from the state retirement system reminding us of this.)
	
 People who do not have a teaching certificate but have a college degree can become a substitute teacher 
through a program run by the local intermediate unit.  A little bit of paperwork and a few days of training can 
get someone active on the substitute rolls.  If this is something you think you would like to do, contact the 
Emergency Substitute Consortium at 734-5610.
	
 The substitute shortage is causing us to rethink  how we do many things.  Field trips, attending 
conferences, planning days and curriculum development are things that have required substitute teachers.  Now 
that they are in short supply, we are reconsidering how to accomplish these tasks.
	
 Another shortage causing us to curtail some activities is in the area of bus drivers.  We do not have 
enough bus drivers to meet the daily bussing demand while also getting our teams to games and classes on field 
trips.  We can no longer commit to field trips until we are certain we have enough drivers and busses available.  
Some trips that have relied on school busses may need to go to commercial bussing and thus, raise the price for 
the children to participate.
	
 We have advertised for more drivers on multiple occasions.  We advertise a starting rate of $16.08 while 
the bussing companies are starting around $13.00.  Our first ad brought us 11 interested persons.  It turned out 
that 8 had only applied to meet some unemployment requirement and only one of the remaining three followed 
through to become licensed.  We are now in the midst of a volley of advertisements in local papers and the Erie 
Times.  We’re not sure how many will follow through and start driving for us.
	
 Becoming a driver requires getting three different clearances, a drug test and physical to get in the door.  
Then, you have to take the class we offer and pass the certification requirements for the bus driving credential.  
This all takes time and with 3 more driver retirements pending, time is running out.  
	
 So if I impersonate an economist, I can say that the economy is so good that people don’t need jobs, 
BUT there are likely other issues causing people to not want to work in a sluggish economy.
	
 Sounds sufficiently vague enough – I’ll go with it! 
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