
	
 Two weeks ago I wanted to write about the topic everyone was talking about:  the high school’s 
performance of Phantom of the Opera.  Like most people trying to relate the experience, it was hard to find the 
words to express the superior level of performance and amazing production quality.  Where you do you begin?  
After a week to reflect, I now know where to begin:  at the beginning.
	
 The day before I saw Phantom, I was invited to attend Michelle Kupczyk’s kindergarten class’s 
production of “The First Thanksgiving.”  This production featured young people in costumes delivering 
memorized lines, singing and knowing where to move on the stage.  They were nervous about the production 
and excited to have friends and family come to watch. All these statements about the kindergarten production 
would also apply to the high school production.  Of course, the high school production is on a much, much 
higher level.  So what happens in between?  How do children get from being tentative performers to fully 
confident, competent performers?
	
 Obviously, a great deal happens between kindergarten and high school.  It starts with parents who 
support their children’s interests by providing lessons and experiences to cultivate any talent they may have.  
Along the way there are many teachers and coaches who recognize strengths in children and coax and 
encourage students to develop their talents.  Of course, the community’s support of the school system provides 
many opportunities through various programs where students can find confidence by developing their individual 
talents.  One of our core values is “individual.”  Individual:  We value every individual and provide ample 
opportunity for them to  develop their skills and talents. 
	
 Having elementary students participate in small productions is very important for their personal 
development.  The process of memorizing, working with others to deliver a performance and standing before an 
audience are critical skills for children to develop.  They are part of what employers call soft skills. In the early 
years, it may not come off like a polished performance but it is the foundation for what takes place in a 
production like Phantom.
	
 I had guests with me the night I saw Phantom of the Opera.  Some were from a school district which 
does not have a strong arts program.  They inquired about our music program in grades K-8 as they recognized 
the need for a good feeder program.  Indeed, we have three strong music teachers in the K-8 grades who do a 
great job getting students excited about music and skilled with the building blocks to become competent in 
musical performance; but, while having a strong K-8 music program is a definite requirement, I feel it goes 
beyond that.
	
 While I can certainly be justly accused of being biased, I don’t think that anyone who witnessed any 
performance of Phantom will argue that it was the finest high school production imaginable.  Most people 
acclaimed it to be “Broadway quality.”   To get a production to be at that level, first and foremost you need 
outstanding leaders which we have in Bruce and Trisha Yates.  They know musical theater and they know how 
to cultivate talent and get students to perform at post-high school levels.  I cannot say enough about their 
dedication and competence and how fortunate GM is to have them.  
	
 The district has received significant positive praise on the production of Phantom of the Opera.  While 
the bulk of the credit certainly goes to the student performers and the many adults who helped make it happen, I 
feel like everyone in the district and community played a small part.  From the time the cast of Phantom was in 
kindergarten, they have been nurtured, encouraged, trained and provided opportunities to develop confidence 
and refine talent.  Even confidence gained from mastering a difficult math problem can transfer.  
 	
 A great number of elements must be present for a district to be able to produce a show like Phantom of 
the Opera.  I’ve often felt that what we have in our district is a “total package” where a multiplicity of factors 
and dedicated people come together to allow us to provide great experiences for our students.  For some 
experiences we may play a supporting role and for others we may take the lead.  In any case, we all can 
celebrate the success and use it as a catalyst to do even greater things.
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