
	
 This week Lancer Letter comes as a letter to Governor-Elect Wolf.  I’m sure Mr. Wolf is finding no 
shortage of opinions on what needs to happen in Pennsylvania so I figured, why not jump in?

Dear Governor-elect Wolf:

Congratulations on your election to the Governor’s office.  I know from listening to your acceptance speech that 
you are fully aware of the challenges ahead and I wish you great luck and success.  I’m writing this letter with 
my suggestions to add to the chorus of voices you no doubt have heard.

My first suggestion is that state government takes a step back to review the purpose and function of government 
– a strategic plan if you will.  When our Constitution was framed, a stated purpose of people coming together to 
form a government was to “promote the general welfare.”  I’m afraid in the years since, it has become “what 
have you done for me lately?”  The general welfare has given way to special interests and rampant selfishness.  
The key question is, “what can we do collectively better and more efficiently than on our own?”  The 
government funds many, many things but many of them are not essential to “the general welfare.”  Because 
government does not have a laser focus on its mission like good businesses do, government funds everything 
that sounds good. Many of the things are good; but, we can no longer afford everything that sounds good.  We 
need a standard that fits the mission of government.

The second major issue which in my opinion that needs addressed, is the state pension system.  The alleged 
solution put forth in legislation of 2010 where school district and state taxes make up for years of underfunding 
and the recession is simply not workable.  At this point, everything a school district does has to be considered 
with the specter of onerous pension payments hovering over us.  It is simply not sustainable for us to pay 30% 
of payroll for future pension obligations.  The whole issue is quite complicated and will require the state’s 
sharpest financial minds to solve the problem.  That leads to my suggestion:  take pension control away from 
legislators and put it in the hands of people who have the training and brilliance needed to fix it.  It is the 
political process that has created the pension mess and it will certainly not be the political process that will 
solve the problem. 

My final suggestion deals with education.  My proposal is that nothing be done about education (other than the 
pension issue) for at least six months.  Veto any legislation that may get to you in that time period.  Use the six 
months for you and your people to talk to the teachers and principals in the trenches.  Talk to central office 
people about the voluminous amounts of inane information Harrisburg requires schools to enter into poorly 
designed computer programs.   After you have heard from the field, go into the department of education and 
learn what every person and department does.  By comparing what is done in Harrisburg and what trickles down 
to useful efforts for students, you will be able to completely reorganize the department of education and focus 
its efforts on more effective activities.  You may even be able to save money by the reorganization.

So to summarize, my suggestions are:
1.  Define the purpose and function of government which will lead to funding by principle, not influence;
2.  Have qualified people address the pension issue, removing it from political control; and,
3.  Listen and analyze what is happening in the field and the department of education before any action is taken.

Now that I’ve laid out my ideas, all I can say is Good Luck!
Sincerely,

Richard Scaletta
Superintendent of Schools
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