
	
 During this time of year, school administrators may appear confused at times regarding what year it is.  
That is not because the calendar recently changed to 2015.  It is because this is the time of year when we have 
one foot firmly planted in the 2014-2015 school year and one foot planted in the 15-16 school year.  It is this 
time of year that significant planning begins for the “sequel” to this school year.
	
 In January, principals and department heads begin to put together their budget requests for the next year.  
A proposed budget is presented for each of the four buildings, special education and curriculum departments, 
buildings and grounds, transportation and technology.  Being only halfway through the present year, projections 
for next year are based largely on the spending history of previous years and anticipation of any expense to be 
incurred that will be unique to the coming year.
	
 Accurate budget projections are important to arrive at a balanced budget.  We are forced to begin the 
process quite early in the year due to deadlines imposed by the state which does not adopt its budget until June 
30.  There are two major elements to the expense side of the budget:  “stuff” and people.  The amount requested 
by the buildings and departments for materials is actually a much smaller part of overall expense than the 
personnel side.  So, in addition to dealing with the budget for “stuff” as outlined in paragraph two, our business 
manager does a great deal of work to identify what next year’s salaries, benefits and pension will cost and he 
takes an educated guess at cost of health care and energy.  These are the “big ticket items” that really drive the 
whole process.
	
 One of the budgeting practices that has been present in the district for decades is the use of replacement 
schedules.  The easiest example of this is bussing.  With 33-35 busses needed to handle our transportation, given 
they have a life span of about 10 years, we need to purchase 3 or 4 busses per year.  While it is tempting in a 
tight budget year to skip this hefty expense (a bus runs about $80,000), purchasing 6 busses one year and none 
in another year creates a huge inconsistency and budget “bumps” from year to year.  So we pay careful attention 
to the life span of all items and stage purchases so that we aren’t hit with a huge cost in any given year.
	
 Another focus at this point in a school year for the following school year is enrollment.  In late January 
or early February of every year, I update a spreadsheet by having it accurately reflect the number of students 
presently in our buildings.  I then move them one grade forward to look at next year.  Numbers for kindergarten 
classes are determined from live birth records from five years ago when the children were born.  Of course, 
much can happen in five years with families moving in and out of the district.  Surprisingly, though, we have 
not varied more than (+)(-)6 over the years I’ve been tracking this.
	
 Enrollment numbers determine staffing needed for next year.  In the elementary schools, we have to look 
at each grade level to see how many teachers are required for each grade level.  Sometimes this means moving a 
teacher to a different grade level next year to keep class size consistent.  In the middle and high school, 
enrollment numbers do not impact staffing as directly relate as it does in the elementary schools, but due to the 
greater complexity of scheduling multiple teachers, it does impact teaching schedules.
	
 The scheduling process at the high school is rather complex.  The schedule is driven by student course 
requests so the high school begins the long process of working with students to select classes for next year.  
These selections will drive teaching assignments for the next year.  This can be a tricky process because of 
teaching certifications.  Teachers are limited to teach subjects and topics specifically identified in certification 
standards issued by the state.  Getting teenagers to choose (and live with their choices) is important to the 
process.  Students and often parents can’t understand why a student can’t change his mind 10 times after 
selecting courses.  It is because of this long and complicated process.
	
 The bulk of what school administrators do comes under the broad category of managing resources: time, 
space, personnel and funds.  To manage resources efficiently and expeditiously requires good planning.  The 
planning has begun in earnest for next year so please forgive us if you hear things like, “I can’t remember if 
that’s in the budget for this year or next year.”
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