
	
 This past weekend, the 34th Annual Broadway Dinner again gave opportunity for nearly 170 high school 
students to present a polished, professional performance to approximately 1600 patrons.   Each year we leave 
that production asking the same question: “How can one school have so much talent?”
	
 Talent indeed.  This year there were forty acts.  Bruce Yates told me that 75 auditioned and 60 were good 
enough to stage.  We know that 44% of this year’s high school body will participate in a performing 
instrumental or performing vocal ensemble.  That is 330 students involved in our music program at the high 
school alone!  Additionally, participation in our middle school music program is growing.
	
 While we certainly celebrate the talent and our high participation rate, it has caused a severe space 
shortage at the high school.  Band uniforms are stored in a hallway.  Dressing rooms that should be used for 
costume changes during theater productions are filled with storage of costumes and other items.  Scenery and 
props are stored in the stage wings and hallway near the stage.  
	
 The middle school music program is growing more active with more students participating and bigger 
stage productions.  Middle school concerts and musicals are also held in the high school auditorium.  High 
school and middle school groups move rehearsals onto the stage about two weeks before a concert to become 
accustomed to the space and acoustics.  We also host rehearsals and concerts of the Erie Junior Philharmonic to 
give our students a convenient opportunity to have an orchestral experience.  
	
 If you got to see the incredible production of Phantom of the Opera this fall, consider this: the scenery 
had to be constructed on the stage where rehearsals are held.  That means that there is constant jockeying of 
scenery under construction to accommodate rehearsals.   
	
 After dealing with this issue for a number of years and having many discussions, we have decided to 
build a theater wing that will add 2100 square feet on the south side of the stage.  If you’re familiar with the 
building, it will be in the courtyard directly across from the stage area.
	
 The theater wing will provide one room for the storage of band uniforms and costumes.  Another larger 
room will provide a space to build scenery.  The room will open onto a small patio so that painting of scenery 
can be done outside when weather permits.  This should allow the stage to be available for rehearsals and we 
will be able to re-use various parts of scenery from year to year.  In the past, we have often just destroyed the 
sets from our productions.
	
 In conjunction with the Broadway Dinner last weekend, we launched a campaign to raise funds for this 
project.  Much like we did with the turf project on Linden Field, we hope to gather private donations to be 
added to district funds to make the project a reality.
	
 In a previous Lancer Letter, I explained how a school district has a “capital reserve” budget.  Similar to 
what we do as homeowners, we set aside money for future renovations and replacement of failing systems.  If 
we fail to keep adding to this fund or deplete it too quickly, we can be faced with a failure of a building system 
with no funds to address it.  We know we will soon need to replace the roof at Edinboro Elementary as well as 
the HVAC system; therefore, we are seeking private donations to make the theater wing a reality.  The 
preliminary projected cost of the project is $623,000.
	
 Over the years, thousands of students have benefitted from our music program.  If you are an alumus or 
parent of an alumnus who has benefited from our music program, please consider support of this project as a 
way of saying thanks.    Donations are tax deductible and can be made to the General McLane Foundation:

	
 General McLane Foundation
	
 Theater Wing Project
	
 11771 Edinboro Rd.
	
 Edinboro, PA  16412

Lancer Letter #225! Theater Wing


