
	
 Technology:  You can’t live with it.  You can’t live without it.  
	
 That corollary seems to sum up the way technology has infiltrated our lives.  My career in education has 
paralleled the growth of technology.  With the first “microcomputer” created in the late 70’s, we began to see 
these new devices enter schools in the early 80’s.  As the years have passed, so many changes have occurred in 
technology in education and technology in general.  I could write many words to chronicle the evolution.
	
 Presently, I believe that we are in the land in-between with technology.  We’ve moved forward into the 
land of personal, mobile computing devices but still can’t completely let go of desktops and laptops.  We are 
moving toward more digital content and less paper, but still need both.  We have digital methods that are 
superior to traditional methods and some traditional methods that are superior to digital.  Many students own 
their own smart phones or iPads but not all do.
	
 A district technology committee a few years ago discussed the idea of not using any technology in our 
schools.  We read an article about a small private school in California that had done that.  The discussion was 
interesting with the discussion participants sometimes being alarmed by the idea and other times enticed.  I 
admit that it is somewhat desirable from a financial standpoint to be technology-free.  Then someone had to go 
and bring up our mission statement:  “We meet students where they are to empower them to become all they are 
capable of being.”  How could we meet students who are very much in the digital world if we have no 
technology?  How do we fully empower them without one of the most powerful tools ever known to man?  So, 
we decided we can’t live without it; but, how do we live with it?
	
 We have come to realize that the technology model using computer labs and traveling carts of laptops or 
iPads has some severe limitations.  Summarized simply, the technology is not readily available to students when 
a teacher needs to utilize it in the curriculum; therefore, student experiences with technology vary from teacher 
to teacher and the equipment is not fully used. With computer labs, using computers is an “event,” almost like a 
field trip when for most jobs in the real world, it is a daily tool.  That is why two years ago, we went to iPads for 
every child in the middle school.  Because of their age and the type of device we purchased, we provided a 
computing device for every child at the same cost of providing computer labs occasionally to certain students.  
We are now looking at doing a similar thing at the high school next year.
	
 Personal computing devices have the potential to provide five important things for students:
1.  On demand access:  So many programs now do not require full time access but it needs to be available 

when the curriculum is at a certain point.  If a computer lab isn’t available at the time the learning 
sequence needs it, the opportunity is lost.

2. Personal organization:  Many students have difficulty juggling several books, notebooks and other 
materials.  A personal digital device gives students a way to organize all their notes and materials.

3. Infinite learning possibilities:  Students can take classes through iTunes University, watch educational 
videos on TED Talks and do searches to answer the “What if?” and “What would happen?” questions as 
they come up.  

4. Preparation for their future which will require them to use technology as a tool as readily as we use the 
pencil as a tool.  We must prepare students for their future and not our past.

5. Personal computing devices provide opportunity for higher order thinking by building capacity for 
critical thinking, developing new lines of inquiry, making student thinking visible, broadening 
perspectives with authentic audiences from around the world and giving students the opportunity to 
present purposeful work to the world.

	
 While the development of technology has been revolutionary, in education it is evolutionary.  For 
example, we expected iPads in the middle school to lead to a decreased use of paper.  The first year, there was 
no decrease; however, this year we have already used 30 fewer cases of paper than the previous year.  As digital 
sharing becomes more prevalent, we expect to see an even greater decrease.
	
 For the past three years, the high school has been studying their students’ technology needs and have 
concluded that the move to ubiquitous computing is needed to make students fully college and career ready.  
The high school has some unique needs because it is the only building that teaches “computer for the sake of 
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computer.”  That is, classes in computer programming, computer aided drafting and other applications require 
more “screen real estate” on desktop computers.  We will still need to maintain two computer labs at the high 
school (down from five) for these specialty classes.  This is another aspect of the “land in-between.”
	
 We have made a significant investment in technology through the years and will continue to do so.  
Technology will continue to change, but our commitment to preparing our students for their future will not.
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