
	
 When we developed our mission statement, “We meet students where they are . . .” we never intended it 
in a literal sense.  We were speaking metaphorically in terms of meeting students at their academic and 
emotional level.  Somehow, our transportation system has evolved into a literal application of our mission and 
let me tell you, nowadays, kids are everywhere when it comes to physical locations!
	
 Many people would be fascinated to know that in Pennsylvania, bussing students to school IS NOT a 
requirement of a school district.  A district can say, “Get your kids to school.”  Knowing how difficult this could 
be for many families, most districts in Pennsylvania bus their students.
	
 When a district chooses to bus its students, the obligation is to offer the service fairly by picking up and 
dropping off students at their home.  This school to home transport is what I will call the “school/home 
paradigm.”
	
 Over the years, in an effort to be helpful and considerate, we have strayed from our school/home 
paradigm – significantly.  Consider this schedule given us by a parent (addresses have been changed but follow 
a real pattern of request):

	
 Every other Monday before school:  921 Eastmont St. (mother)
	
 Monday after school:  921 Eastmont St.
	
 Tuesday before and after:  921 Eastmont St.
	
 Wednesday before:  921 Eastmont St.
	
 Wednesday after school:  1318 Windmere Dr.  (grandparents)
	
 Thursday before school: 1120 Pellam Dr. (father)
	
 Thursday after school:  1318 Windmere Dr. 
	
 Friday before school:  921 Eastmont
	
 Every other Friday after school:  1318 Windmere Dr.

	
 Now consider that daily, each of our school buildings get calls from parents asking us to vary from the 
stop planned for that day – I’m told at lest 2-3 requests per day per building.  Add to these calls something 
called bus notes.  We’ve allowed parents to write a note to allow their child to ride a different bus to go to piano 
lessons, karate, dance lessons, a friend’s house, etc.
	
 Variation from the “school/home paradigm” used to be an exception, but it has become rampant. 
	
  
	
 With as many as 60 students riding a bus, drivers no longer have the opportunity to really get to know 
their students as many come and go in multiple directions each week.  With the elementary kids, the children 
are legitimately confused and it is difficult for the adults to manage so many schedules.  As a matter of fact, 
we’ve come to the point where we cannot effectively and safely manage what a traffic engineer deemed, “a taxi 
service.”  We are concerned that our well-intentioned efforts to assist parents has created a potential liability.
	
 Although we would like to continue to do what we’ve been doing to help parents, we have to face the 
fact that we are not resourced to do it.  We have assumed a liability which we are not required to assume nor 
equipped to handle.  Therefore, beginning with the 2015-2016 school year, new guidelines will be in effect.
	
 To develop these new guidelines, we asked the question, “How much variation from the default can we 
handle safely?”  Before we answered that, we had to ask another question:  “What degree of variation from the 
default are we required to handle?”
	
 When two divorced parents live in the school district, we are required to pick up the children at both 
residences when the child is at either of the parent’s house.  In most split custody cases, this unfortunately 
involves a rotation on Fridays between mother and father.  These every other week issues are the trickiest as the 
children are often confused and collectively, multiple arrangements like this are difficult to manage.  But as I 
mentioned, we are required to do this and it is a fairly significant variation from the school/home paradigm.
	
 We also feel that we can handle pick-ups and drop off at day cares.  These are logical places for a group 
stop.  

Lancer Letter #227! Transportation Changes for 15-16



	
 I’m afraid the ability for us to handle variation safely and effectively ends at this point.  The plan will be 
for parents to indicate one stop for the morning and one for the afternoon which should be consistent all week 
long.  For example, if a parent wants a child dropped at Y day care on Tuesday and Thursday but at home on 
Monday/Wednesday/Friday, we would drop the child at Y Day Care every day and expect the parent to pick up 
the child on Monday, Wednesday and Friday at the Y.   We know this is a severe departure from the past but as I 
have stated, we feel that we can no longer assume the liability that comes with so much variation from the 
“school/home paradigm.”
	
 When some people hear about this change they say, “What’s the big deal  That’s what we had to do 
when our children were in school.”  For others who have never known another way, we understand this will be a 
new challenge so we are giving everyone 5 months to prepare.
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