
	
 This week, I continue my tradition of publishing my commencement speech as the following week’s 
Lancer Letter:

	
 Members of the board of education.  High School Administration.  Distinguished faculty.  Parents, 
friends and relatives of the graduates.  Class of 2015.
	
 Tonight, I am pleased to chime in on this year’s theme, advice for the real world.  Since we are talking 
“real world,” I’m afraid that my advice is both sobering and simple:  Grow Up and grow up fast.

	
 Now, I don’t mean that in a condescending way as when someone annoys you and you say, “Oh, grow 
up!”  The reality is, during the last 18 years, your parents and this school system have tried to walk the fine line 
between encouraging and supporting you while helping you to become independent and self-sufficient.  In this 
day’s entitlement-laden-trophy-for-everyone society, it becomes more and more difficult to prepare students for 
the realities they will face as adults.
	
 So, tonight, I’d like to give you three standards to live by that will signify you have an adult 
understanding of the real world, that you have “grown up” and are ready to live in the real world.

	
 The first thing you must understand:  You are not entitled to anything that you haven’t earned.  The 
process of helping a young person develop into an adult requires times of support and encouragement and other 
times, letting you suffer to get the desired result.  When there is too much “doing for you” and not enough 
letting you flounder and make mistakes, you will not develop grit.  You will not become independent and you 
will expect the world to continue to serve you.
	
 When we are given something we haven’t earned in this world, it will likely feel good in the short term; 
but, you will lack long-term fulfillment.  The feeling you get when you’ve worked really, really hard and 
achieved a great result is a feeling that lasts.  Many of you have experienced this great sense of accomplishment 
and my desire for you is that you continue to learn the deep joy of a job well-done.

	
 My second piece of advice: don’t expect a trophy for every little thing you do.  There are no 
“participation awards” for life in the real world as you will participate in one way or another.  A common 
scenario in the real world is that you may work to solve a problem for your company and spend many long 
days, nights and weekends working with a team.  When the problem is solved, there won’t be a parade or a 
banquet, no awards night or T-shirts to commemorate your work.  Just a pay check that comes with the inherent 
understanding that you do what it takes to get the job done.

	
 And finally, in the real world you need to understand that it’s not about you.  As we grow up, we move 
from a very egocentric view of the world to hopefully, an” other-centric” view where we think of the needs of 
others before our own.   It can’t always be about what you want or what you think is right.  It’s about 
compromise and working with others.  It’s about giving a little to get a little.  As actor Dylan O’Brien has said,  
“Part of growing up is realizing you learn to love so many people.  Its’ about forming those relationships and 
finding what will last forever.”

	
 English dramatist, Tom Stoppard, has said, “Maturity is a high price to pay for growing up.”    Class of 
2015, we’ve watched you grow and mature over the last 13 years but that process never ends.  No matter what 
age we are, we should not stop growing or learning.  Realizing that you need to earn what you get, that there 
won’t be someone applauding everything you do and that the world does not revolve around you will help you 
continue to grow as you further mature in the real world.

Good luck and Congratulations, Class of 2015.
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