
	
 Two summers ago in Lancer Letters #141-#143 entitled “Get a Job,” I did a three part series on the 
concept of College and Career Readiness.  I explored what this phrase means and looked at some of the things 
the district was doing to help students find and prepare for careers.
	
 In April of 2014, Lancer Letter #176 told of a grant from the Erie Community Foundation to the sixteen 
school districts of Crawford and Erie counties to implement a powerful piece of career software from WIN 
Learning.  During this past academic year, school districts including ours, began training on the software and 
looking for ways to implement it in our schools.  As this past academic year wound down, we started reaching 
out to businesses to explain what this software will mean to them and their efforts to recruit employees.  
Employers are a very important part of this project.  This week, I will outline what I have been doing in the 
presentations to businesses.
	
 I use the job as machinist as an example.  Machinists are in HIGH demand in Erie and Crawford 
counties and at any given time, there may be as many as 40-60 unfilled openings.  If a student were to go to the 
page of the WIN software for machinists, it would have much of the information typically found in this type of 
software:  a brief description of what the job is, what kind of training is required, where to get the training, etc.  
The WIN software also includes a brief 1-2 minute video that shows someone performing the job in the 
occupational setting.  	

	
 There are three other unique features of the software I show.  The information on how much the job 
pays, given as salary ranges, is pulled in real time from the most recent data bases for Pennsylvania.  This gives 
students a much more accurate picture of what kind of salary they would make locally (many other programs 
give a national average).  
	
 The second unique part of this program I show is a real game changer.  While we have typically helped 
students find a career based solely on their interests, we know that skill is also a part of the equation.  
Information on the career of machinist tells students the level of skill required in three academic areas:  Applied 
Mathematics; Reading for Information; and, Locating Information.  Research shows that these academic skills 
are required for 85% of the jobs in this country.  In another part of the program, students can work on the 
computer, sometimes with the help of a teacher, on these three academic areas.  Students can achieve a level 1-7 
in these modules.  When looking at the information on becoming a machinist, a student would see that he or she 
needs a level 4 in each of those academic areas.  They can look at the academic levels required by the career 
they want and if their levels are below, they know they have to keep working.  I call this the “club of reality.”
	
 When a student leaves high school, they will have a certificate that shows the level they have achieved 
in those three academic areas.  Threes (3) or better yield a bronze certificate, all 4’s and above a Silver.  Gold is 
earned with all 5’s and a platinum with 6’s.  Since all school districts in Crawford and Erie County are 
participating, our local employers can know what academic skills to expect from potential employees.  Students 
entering the workforce right out of high school are being encouraged to present their certificates with their job 
applications.  These academic levels align with a national program known as Workkeys.
	
 The third unique component of this program is an online link to something called Job Gateway.  Job 
Gateway is a free service of the PA Career Link system where employers can post their job openings.  Job 
seekers can go to the Gateway to find positions that are within a certain mileage of a zip code.  So in my 
example, a student can go from the page with information on machinists directly into the Job Gateway and see 
how many machinist position are open within 25, 50 or 100 miles of their home zip code (or any zip code for 
that matter).  If they did this, they would find numerous opportunities.  Conversely, if they did this for other 
occupations, they may find that they will not likely find employment locally in some other fields.  Pursuing a 
career that interests you but has no likelihood of providing employment does not make sense in today’s 
economy.  Hopefully, this feature will help prevent students graduating from college with great debt and no job 
prospects.
	
 After I show these features of the program, I ask the businesses to do four things:
1.  Post their available jobs on Job Gateway.  It’s free and would become the one stop shop for our 

students (and adults) seeking local employment.
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2. Know what academic requirements are needed for the jobs you are trying to fill.  This way, students 
will know if they’ve achieved the academic level needed to perform well.

3. Recruit in local schools for entry level employees and for future college graduates.  Military, trade 
schools and colleges recruit, why not local business?  When an employer comes into a school and says, 
“Let me talk to every senior with a Silver level certificate looking for post high school employment,” it 
will send a strong message to students that there is benefit to developing strong academic skills.

4. Participate in Career Street.  Career Street is a locally developed website that serves as a clearinghouse 
for business field trips, guest speakers, job shadows, etc.

	
 If you are an employer and would like to see what I’ve just described in a 30 minute demonstration, 
please contact me or any of the other 15 superintendents involved. We will be happy to come to your business to 
show your HR department how you can benefit from this project.
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