
	
 Anticipation.  During this time of year, here is my picture of anticipation:  I’m in the garden working 
when I see my wife come outside, wearing her apron and going into the herb garden.  This means that her 
excellent culinary skills, enhanced by fresh herbs, will lead to an outstanding gustatory experience that will 
delight.  With anticipation, I anxiously await two exciting words.  “Dinner’s ready.”
	
 As we prepare for the coming school year, I look forward to some of the coming year’s initiatives such 
as the continuance of the writing project we began in grades 5-12 last year and further refinement of the literacy 
program in grades K-6.  Is my anticipation for the school year the same as my anticipation for one of my wife’s 
meals?  Eh. . . not even close.  Anticipation for the coming school year is not nearly the same as there is always 
some anxiety that accompanies the anticipation.
	
 While people look at schools in the summer and think all is quiet, a great deal is happening.  This 
summer, for example, saw the demolition of the sewage plant on our Route 99  campus and installation of new 
fencing around the fire retention lagoon.  The door project at the high school was completed and concrete 
repairs were made at various locations around the district.  Defective window blinds were replaced at McKean 
Elementary and a structural roof issue in one room was repaired at the high school.  Upgrades to the middle and 
high school fire alarm system will conclude early in September and inspections and maintenance work on stage 
rigging at the high school will continue into September as well.
	
 A great deal happens over the summer with technology.  Smart boards in classrooms are repaired, 
replaced or installed.  Work with the network infrastructure takes place along with upgrades to software items.  
Sometimes these upgrades require new training  (In case you didn’t know, “upgrade” is a techie code word for, 
“Show ‘em who’s really in control.”)  As one example this summer, the software we use to send out calls about 
school delays and cancellations has been upgraded requiring a webinar to learn how exactly it is I can use it to 
annoy everyone, calling at 5:30 a.m. to tell you to go back to sleep.  Our tech department also has to “lay hands”  
on over 2500 computers, laptops and iPads to upgrade them to the most recent operating systems and install the 
proper Apps for the coming year.
	
 If you are a frequent reader of this column, you know that we have been working on new bus routes for 
2015-2016.  Not having changed much in over 25 years and having 1000 fewer students, the change was long 
overdue.   It has been quite challenging as well.  You may have seen our empty busses traveling around the 
district throughout the last week.  Drivers are now testing out the new routes and providing input on timing and 
routing.  Postcards should be mailed to parents around August 14 with pick-up and drop-off times and locations.  
And then they may have to change due to new students moving in the district. 
	
 Speaking of new students moving into the district, that brings up an issue that is a cause for angst when 
the new year is approached.  Our instant, digital-immediate-gratification society allows all of us to fail to plan 
and do everything at the last minute.  I have noticed over the years, that many people do not register their 
children for kindergarten/school until this time of year, even though registration is conducted in the spring.  This 
makes planning for bussing and teacher staffing very difficult as one new addition can through off a bus route or 
push class size over the limit.  People moving are inevitable and some can’t register their children until now, but 
the shift in society will only continue to move away from prior planning.  (Our high school students often don’t 
plan what they’re doing in advance because the spontaneity of texting works for them.)
	
 This is the time of year when we begin to realize that everything we hoped to accomplish in the summer 
won’t happen due to various reasons.  But, somehow, come the first day of school on August 25, we will get 
2,177 of our students and another approximately 50 or so private school students to and from where they need 
to go.  There will be breakfast and lunches for all our students and the buildings will be clean and dry.  
	
 To continue with the culinary theme with which I began this letter, the first week or so may be more like 
a dinner of boiled hot dogs and applesauce.  By week two, we should be back to our gourmet standards.  In the 
meantime, I’ll cherish my moments of culinary anticipation.
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