
	
 As a K-12 certified music teacher, there’s an old song for elementary students that keeps coming into my 
mind these days:  “The wheels on the bus go ‘round and ‘round, ‘round and ‘round, ‘round and ‘round.”  With 
new bus routes and policies this year, we’ve had our hands full kicking off the year.
	
 It is said that “no one likes change but a wet baby.”  We know that change is hard but we do greatly 
appreciate the 95% of parents who have been very patient and understanding when we’ve asked them to give us 
a few weeks to improve and tweak the new routes.  
	
 Part of our challenge in this transition is that the two people initially involved in selecting routing 
software and designing the new routes left the district.  The creator of the routes left suddenly leaving us to 
scramble to find a replacement. We were pleased to find someone with a great deal of experience in school 
transportation, Nancy Ekstrom, who came into the District on July 6.  Nancy is now dealing with routes that she 
did not create, on roads she is just beginning to learn, and has quickly recognized a number of issues.  She was 
concerned that a few elementary routes were too long, and she was right.  She is working on those as a first 
priority but has to do so carefully as every change creates a chain reaction in pick-up/drop-off times.  Fixing one 
late bus will likely bump into two others and change pick up times so she is going to try to do it with as little 
change possible, while working in new students and addressing change requests.  
	
 Nancy will also be evaluating every route personally over the next year and tweaking as necessary.  I am 
very confident that her work will make improvements where necessary.  We had the same routes for 30 years 
previously so they had plenty of time to evolve over the years and these new routes will likely evolve as well.
In addition to losing our transportation coordinator in May, we lost one of two secretaries in transportation in 
July, leaving one person, Beth Buckholtz, as the only “survivor.”  Beth has been working 12-16 hour days 
throughout much of the summer to help get us through this difficult transition.  I want to publicly thank her for 
her dedication because without her help, the wheels on the bus may not have been going ‘round and ‘round.
	
 Since school has started, we have received some great questions regarding the new changes. Here is a 
collection of our most frequently asked questions.

Why did we need to develop new routes?
	
 First of all, safety.  Our desire to help parents by picking up and dropping off children at multiple 
locations led to a situation becoming so unmanageable that is was truly becoming a liability for us to keep track 
of kids.  Bus drivers cannot be expected to know who was on their busses on what days (See Lancer Letter 
#227).  
	
 Our second reason was efficiency and cost savings.  We have been running the same 35 routes for 30 
years even though we had 1000 more students in the district; therefore, many of our busses were half empty and 
routes became inefficient.   By decreasing our routes by five and more fully utilizing the available space on the 
busses, we have saved taxpayers approximately $300,000 to $400,000 dollars per year. 

Are parents/students the only individuals who have made sacrifices to help the District save?
Absolutely not. Throughout the years, our employees increased their contributions and copays to health care, 
our administrators and supplemental coaches took pay freezes,  we’ve had a change in insurance carrier, we’ve 
operated without three central office administrators and made cuts to maintenance and cleaning staff and a host 
of other small things. Since I’ve been superintendent, we’ve cut operating costs in the millions.  (But 
unfortunately they keep getting offset by higher pension contributions – but at least we are treading water.) We 
have made these cuts while preserving the core of what we do: educate students.

What do new routes mean for our students?
Of course, to get fewer routes we need fuller busses.  Fuller busses means that some students will be riding the 
bus longer because we still have to traverse the 117 square miles of the district.  In addition to some students 
enduring longer rides, parents have had to make alternative arrangements for child care.  We appreciate the 
sacrifices being made and it is a good example of the constant give and take of our democracy:  how much does 
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the government do for us and how much do we do for the collective good? Where does personal accountability 
and sacrifice stop and government take over?
	
 Someone has to have the longest bus ride.  I don’t suspect we will get agreement on how long the 
longest ride can be but we are striving to keep elementary to an hour or less and secondary to no longer than 70 
minutes.  These times are very similar to Districts around the region. 

Will the routes / busses remain as they are now?
No. As I mentioned, we know that some rides are over our limits and we will continue to work on our times and 
stops to get the kids to school and home at a reasonable time. We ask for some flexibility during the first few 
weeks of school to get those timings down because a number of variables are at play:  we don’t know how many 
students will be driving and not using the bus;  students move out of the district and don’t tell us but we must 
keep them on our rolls for 10 days;  we don’t know how many parents will be driving their children to school;  
on any given day, 5% of the student body is absent; and, a fairly large number of students don’t register until the 
week before school, forcing us to throw them on busses and throwing off the timing and number of riders.    
	
 	
 One example of how much of a domino effect is at play is when one parent informed us she 
would never require bussing for her children.  It shaved 10 minute off the route because of where they lived. 

Hopefully, by time you read this in the newspaper, most glitches will be worked out.  Communicating with our 
transportation department directly will allow us to most effectively address concerns and make improvements.
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