
	
 In 2005, the General McLane School system had been in existence for 45 years.  For 23 of those years, 
slightly more than half the time, the district was under the leadership of one person:  Dr. Therese T. Walter.  
	
 Dr. Walter’s long tenure was a major accomplishment given that a survey in 2006 noted that the mean 
tenure for superintendents nationally was 5-6 years.  Additionally, when she became superintendent she was one 
of only 8 female superintendents in the state.  Even by 2006, females made up only 21% of the superintendents 
across the country.  
	
 It was during Dr. Walter’s tenure that General McLane School District become known for delivering a 
high quality education.  Coming to us in 1982 after having served as a curriculum director in Allegheny county, 
she made curriculum a priority and instituted a process for on-going curriculum revision that we still follow 
today.  Though learning is the primary outcome for every school district and curriculum drives the learning, you 
would be surprised how many districts do not do a good job in this regard.  She set us on the course to avoid 
being a district that didn’t keep the main thing the main thing.
	
 In addition to curriculum, Dr. Walter led many initiatives to improve the district.  She introduced us to 
disciplinary processes and theories still embraced today, brought a nationally known expert on teacher 
evaluation to the district and directed a systematic approach to the provision of technology for the buildings.   
Most importantly, she introduced our district to the very important process of strategic planning.  She herself 
was trained by Bill Cook, the pioneer in educational strategic planning.   Planning was a top priority for her and 
it was her fastidious insistence on having a plan and following it, that kept the district on a continuous path of 
improvement.
	
 Enough cannot be said about Dr. Walter’s financial management skills.  She was a very frugal person 
and left the district in a good financial position that has allowed us to weather a number of financial storms since 
her departure.  Without her 23 years of fiscal acumen, we would not have weathered the recession, budget cuts 
and funding moratoriums from Harrisburg which have occurred since 2005.  Many times since I’ve been 
superintendent, I’ve given thanks for her foresight and work in the renovation of all our buildings.  Harrisburg 
has frozen reimbursement for building projects and if she had not had the vision to get all our buildings 
modernized and revitalized, we would have been like a number of districts now living with crumbling buildings 
and no financial resources to address them.
	
 Collaboration and teacher empowerment were two constants under Dr. Walter’s tenure.  She believed 
that many minds were always better than one and trusted the professionalism and competence of our teachers.  
During a time when top-down management was the norm, she worked collaboratively with all involved because 
she believed it led to a better result.
	
 While there is much to say about what Therese Walter did for our district, what is most important is who 
she was.  She was a woman of great courage and strength.  She led the district through the our darkest and most 
horrific days and did not let the experience change who she was or what the district stood for.   She was one of 
the most unselfish people I’ve ever known.  She always asked, “what’s best for the students?”   If the answer 
made things more difficult for her or the adults in the system, we still did it because students always came first.  
She cared about everyone in the district and often acted on that care in quiet and often unrecognized ways.
	
 Dr. Walter had a unique gift for asking the right question at the right time.  When you went to her with a 
situation, she didn’t necessarily offer an immediate answer; but, her questioning would lead the discussion in 
such a way that an answer became evident.  This made her leadership both powerful and effective.
	
 There is no doubt that the General McLane School District would not be the quality district it is without 
having had Therese T. Walter at the helm for so long.  Her effectiveness survives her and she is sorely missed.
	
 Therese began her adult life as a nun in the Catholic church.  At that time, nuns were taught that they 
were “married to Christ.”  She often referred to God as “her first husband.”  She now is reunited with Him.  
	
 Rest in Peace, Therese.  Rest in Peace. 
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