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For those of you who find information on school budgets boring, I apologize for writing a third week in 

a row on the topic; but, it is budget season and a great deal is happening.
With nearly 50% of our funding coming from the state, we have to pay close attention to the state budget 

process.  It began on March 3rd when Governor Wolf presented his proposal.  “Bold” has been the word most 
often used to describe his plan.  His plan demonstrates that he really is going to be a “different kind of 
governor” as his proposal addressed several ideas from both Republican and Democratic camps that have been 
bandied about for years.  

One of those ideas kicked around for a long time is the idea of school districts relying less on property 
taxes.  His plan would cut your property taxes by 49%.  The revenue lost would be made up by an increase in 
personal income tax (from 3.07% to 3.7%) and an increase in state sales tax (6% to 6.6%).  This is a revenue 
shift rather than increase but there are also increases included.  A gas extraction tax would be expected to raise 
nearly a billion dollars while closing some tax loopholes for corporations would raise additional revenue.   .He 
also expects to increase revenue by cutting some expenses with Cyber Charter schools and school district 
administrative services.

On the spending side, the governor is proposing significant increased allocations for education.   We 
talked in last weeks letter about the idea of a funding formula. Without one established, the governor’s proposal 
had to include his own.  I am not sure what formula he used, but it appears he is addressing the needs of poorer 
districts and districts with needier student populations.  If his budget were to be adopted by the legislature, our 
increase would be 3.31% over the previous year’s allocation.  As a comparison, Erie’s increase would be 8.11% 
which they greatly need.  Also for comparison, our usual increase has been about 2%.  

In terms of our preliminary budget for next year, even with the increase from the state, we are showing a 
$875,082 deficit.  Three large factors are driving that number.  Those increases are:  Pension payments (increase 
of $732,692 or 23.1%); Health care (increase of $315,140 or 11.7%) and Salaries ($219,281 or 1.5%).  Our 
preliminary budget includes a 2.4% tax increase or $252,682.  The preliminary budget is just a starting point.  
We will now begin the process of whittling down expenses as much as possible.

A very interesting and long overdue action proposed by the governor is a reduction in what is paid to 
Cyber Charter Schools.  Readers of this column have seen me present ample evidence that the formula used to 
pay cyber charters gives them much more money than necessary.  The governor looked at the 3 top performing 
cyber schools run by intermediate units in the state.  He averaged what it cost per student for them to do the job 
and added 10% for administrative overhead as the amount to be paid cyber charters next year.  This came to 
$5,950 per student versus the slightly over $9,000 we presently pay per student.  This would save our district 
$120,000.  We are not counting on those savings in the preliminary budget.  The lobby for cyber charters has 
millions of dollars from the profit made from tax dollars and will mount a strong campaign to retain the amount 
they are being paid.  It will be quite a battle. 

Regarding Cyber Charter Schools, you probably saw this past week that Senator Wiley introduced 
Senate Bill #128.  His proposal would create regions throughout the state.  To be a cyber charter school in a 
region, each provider would have to competitively bid to be the Cyber Charter for that region.  Intermediate 
Units and even school districts could also bid.  By subjecting this to the bidding process (which all government 
bodies have to use on many purchases), it is expected that the price charged districts per cyber student would 
come much closer to actual cost instead of the system now whereby these cyber charters have millions in excess 
of what is needed to provide the education.

General McLane will lose nearly half a million dollars from our state subsidy to cyber charters this year.  
Senator Wiley’s bill does what is done in all other areas of government:  use a process to keep costs to taxpayers 
down.  The bill will not pass, however, unless people bring pressure to bear on the legislators.  There are 
wealthy political action committees supporting charter schools contributing to some key legislators.   We will 
need to let our voices be heard.


