
Lancer Letter #249 Enrollment Update                                                                                                            
This is the time of year we spend some time looking at enrollment figures to see where our numbers 

have landed in comparison to predictions.  In January or February of each year, we project the next year’s 
enrollment by advancing the numbers in each grade level and by inserting live birth data from five years 
previous to predict the kindergarten class enrollment.  Even though we get new students every year, we also 
usually loose about he same number and projections are fairly accurate.  This year, we’ve had some interesting 
surprises.

To understand this year’s numbers, some history is necessary.  In 1994-1995, the district had 3005 
students.  In 2010 when I became superintendent, my study of our enrollment showed that enrollment had 
declined every year since 94-95 to reach 2148 in 2010-2011.  Further inspection showed that enrollment would 
continue to decline until 2018-2019 as each graduating class was 20-30 students larger than the classes coming 
into kindergarten.

In 2013-2014, we experienced our first year since 1994 that enrollment increased over the previous year.  
That year, we ended up with 43 students more than the previous year which was significant given that we 
graduated 35 students in 12-13 more than the 13-14 kindergarten class (a swing of 78 students).  In 2014-2015, 
our enrollment basically held steady when a decrease was again predicted.

This year, we’ve experienced our second year since 1994 to see our enrollment increase over the 
projected number.  Last year, we graduated 52 students more than this year’s kindergarten class, yet our 
enrollment is the same as last year.  We’ve enrolled 140 new students this year which is the most in recent years.  
More interestingly, we have 54 students more this year than our projections in 2011 predicted.  (See Table 1)  It 
would appear that the influx of new students has stabilized our enrollment.

I mentioned in the first paragraph that we predict kindergarten enrollment based on live birth data which 
is available to us, listed by the municipality in which the child was born.  The data is five years old so we know 
that some will have moved out and others will have moved into the district in those five years; however, a 
historical look at this data shows that the number is usually fairly accurate in the plus or minus 6 range.  (See 
table 2)  In 2011-2012, the Edinboro kindergarten enrollment was 10 over what was predicted but since then, it 
has been very close to the projection – until this year.   Both Edinboro and McKean enrolled more kindergarten 
students than predicted, Edinboro within the usual variance but McKean’s variance was way off the chart:  
twelve more than predicted!

We’ve noticed one trend that is causing problems for the district.  People are waiting later and later to 
register their children for school.  While we know that some do not move here until right before the beginning 
of school, many more wait until days before we start when they could have registered earlier.  This wreaks 
havoc on bus routes and class size.  Twenty-eight of our kindergarten students were registered after the April 
registration dates.  One of the discussions we are having is to look for ways to get people to register earlier.  
Many of our record number new students were registered within the week before the start of school.  If you get 
a new neighbor next summer with school-aged children, you can help by encouraging them to come to the 
Education Center to register their children for school.  We accept registrations throughout the summer.

Since we’ve had so many new students register this summer, we took a look at where they are coming 
from.  The greatest number transferred from other Pennsylvania schools (53) but we also got students returning 
from home schooling (12) , cyber schooling (13) and private schools (19).  We also received twelve (12) 
transfer students who moved here from another state. 

We looked at what grades our new students are entering and what zip codes in our district in which they 
are living.  In both cases, there is no pattern that has emerged that can point to any particular trend that may 
continue.

Projecting enrollment is tricky business but is important to help the district balance resources to continue 
to provide a quality education.  We are carefully watching elements that impact enrollment and growth in the 
community.   I’ve mentioned in Lancer Letters on weather that a crystal ball would be helpful.  Enrollment 
would be another reason a spherical prognosticator would be a bonus!


