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Last week I addressed the myth that no one works in a school district over the summer.  I 
addressed what happens to prepare for the educational year.  Some people are surprised that 
principals and their office staff work all summer but probably fewer are surprised to know that 
our support staff (buildings and grounds, transportation, technology) work all summer  – and boy 
do they work!

As soon as the students are out the door in June, all furniture in classrooms is cleaned.  
Everything is then removed from the classrooms and placed in the halls. Then systematically, 
one by one, the carpets in each classroom are shampooed.  At the end of the summer, the 
furniture is placed back in the room and the hallway carpets are then cleaned. In all, a half 
million square feet of carpet will be cleaned.  In addition to carpets, tile floors are waxed and 
gymnasium floors are refinished.   Windows are washed and painting is done in various places.

While all that work is taking place to clean the buildings, 100 acres of grass is regularly 
mowed and a host of maintenance tasks are performed by our  maintenance staff. All school 
kitchens are also scrubbed down in the summer.  Finally, any contract work such as parking lot 
repair, is done but requires our buildings and grounds supervisor to monitor the work.

Transportation is another area that must be busy all summer to prepare for the year.  
Though busses are cleaned weekly throughout the year, a “deep down” spring cleaning is done 
when the year ends.  Our mechanics also perform minor body work, paint touch up and rust 
removal.  

Many people don’t realize that each summer, the state police are responsible to inspect all 
our busses.  When that inspection occurs early in the summer, the pressure is really on for our 
two mechanics, Gordon and Ron, to have the fleet in tip top shape.  They always do a great job 
and our busses pass inspection with flying colors.

All this cleaning and mechanical work on busses takes place while some of them are still 
in use.  Special needs students are entitled to certain summer programming and to the 
transportation to get them there. The transportation department must route these students to 8 
different programs using 11 busses and drivers.

Meanwhile in the transportation office, there is much to be done.  The students in fourth 
grade must be “moved up” in the software for secondary bus runs.  All routes are reviewed for 
load size and efficiency.  Last year’s routes are impacted by the students who move from the 
elementary to the secondary run, the new students in kindergarten and the students who move 
into the district.  Everyone wants to know their route for the coming year ASAP but these late 
additions can really throw off a route!  Eventually, it gets all sorted out and postcards with bus 
numbers and times are sent out about a week before school starts and then more new students 
move in and the routes gets screwed up!

The transportation office is also busy taking inventory of the special equipment needed to 
transport special needs students, verifying all driver documentation, reviewing motor vehicle 
records for all drivers and updating all driver information.  There are lots of t’s to cross and i’s to 
dot with the paperwork required for drivers.  Oh, and also, recruiting and training drivers is an 
area getting extra attention in the summer.  (Yes, there is still a shortage of drivers.)

Our 5 technology experts also keep very, very busy in the summer.  They collect about 
1500 student iPads and reconfigure them for the coming year.  They also upgrade all the other 
computers in the district.  They lay their hands on about 2200 devices in all.  

There is also the issue of infrastructure.  To get all our computer devices onto a computer 
network, a great deal of behind the scenes work has to occur.  This summer, our technology staff 
will be upgrading the network infrastructure in three of our buildings, requiring them to spend 
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many hours running wires and hanging wireless access points.  This is in addition to the many 
software tasks that need their attention.

So there you have it, a long but not exhaustive list of what our support staff is doing on 
summer vacation!


