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They are watching us.
One lesson I learned early in my administrative career was this:  when you are in a public 

position of authority, you need to be careful what you say and to whom you say it.  Your words 
no longer may be as insignificant as you intend. Others are likely to take them as an indication of 
what you may do or how you feel about something by extrapolating your thoughts.  While I may 
be entitled to my personal opinions, I must be careful if I’m going to express them and the words 
I choose are important.

Frankly, I wish our President would learn this lesson. I wish he would learn that there is a 
responsibility for dignity and civility that comes with the office.   The recent “tweets” related to 
two MSNBC anchors have put me over the edge.  Not because of political ideology or partisan 
political beliefs, but because I deeply fear what is going to happen to civility and common 
decency among our young people.

The President tweeted insults at two MSNBC anchors because they, according to him, 
“speak badly of me.”  So he called one “low IQ Crazy Mika” and the other “Psycho Joe” and 
said that on a previous occasion,  Mika was “bleeding badly from a face-lift.”  I must admit that I 
first shrugged it off once again as it is becoming all too “normal,” but then when I heard the 
defense of this behavior by Sarah Huckabee Sanders, I started yelling, even though no one was 
there to hear it.  (Actually, that was fortunate.)  She said, “I don’t think you can expect someone 
to be personally attacked day after day, minute by minute and sit back,” Sanders said. “The 
American people elected a fighter, they didn’t elect somebody to sit back and do nothing.”  Mika 
followed that with a tweet intended to insult the President.

What we have here is middle school behavior, at best.  If students follow Sanders advice 
and the behavior of these adults, schools will be bedlam.

I cannot tell you how many times in my career as principal I’ve said, “Just because you 
don’t like what Johnny does, it doesn’t give you the right to call him names.”  “Even if you 
disagree with someone, that doesn’t give you the right to insult her.”  The time honored adage of 
“two wrongs don’t make a right” is a good lesson to learn and we try to teach it.  But the 
continued behavior of our “tweeter-in-chief”  is going to make this more and more difficult.  His 
name-calling behavior should not be condoned for ANY reason and anyone who does so does not 
understand the deep damage this can do to those whose frontal lobes are developing, being 
shaped by what they observe.

Another thing I’ve learned over the years and I can tell you with utmost confidence, is 
that children are watching us closely.  What we do and say makes much more of an impression 
that what we tell them.  So if we tell them “don’t cuss” and we cuss, you know where that’s 
going.

Immediately following the election this fall, there were several articles in school news 
publications which chronicled student insults toward minority groups.  One incident in southeast 
PA included white students telling Muslim students they better pack to leave the country because 
Trump was elected.  There was open conflict in some schools.

When someone with legitimate authority engages in negative behavior, children interpret 
it as making the behavior acceptable.  This continued name calling and toxic comments by our 
nation’s President and other adults, is going to have profound effects on our children.  The task 
of schools to keep student behavior civil is going to become impossible.  I hate saying this, but 
I’m glad I’m closer to the exit point of my career because I can’t imagine what it will be like in 
10 years.
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We had an elementary student tell her teacher, “My mother says I don’t have to listen to 
you.”   Our principals already spend an inordinate amount of time dealing with school 
interruptions caused by what students print on social media.  When children have adults in their 
lives giving them bad advice and modeling poor behavior, they will engage in poor behavior.  
Any educator has seen it time and time again.

Fortunately, we still have many families in our district who teach their children manners 
and expect them to behave in a civil and kind manner.  Though many children may slowly come 
to believe that what is wrong is right, we must stay strong and continue to show our children the 
proper way to act toward others.  We must demand civility.  

It is not a sign of weakness to remain civil when others are negative toward you.  
Washington Post columnist, Michael Gerson, did a great Op-Ed on this issue.  He stated, 
“Civility is not weakness.  It is the native tongue of a successful democracy.”

Our children are watching us.  They are watching all the adults in their lives and parents 
still remain the most influential.   Thank you for teaching manners.  Thank you for insisting that 
your children treat others in a civil manner.  As the tide of ignorance rises, we must hold tight to 
values of decency and respect.  Do not lose heart in your quest to teach children to be respectful 
of others.

 


