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Here we are again.  Another mass killing in a school has America mourning and looking 
for answers.  According to the Injury Research and Policy Gun Research organization, there are 
1500 children under 18 killed each year by guns.  The massacre in Parkland Florida represents a 
small proportion of the annual number of children killed by guns, but yet, it has had a chilling 
effect on many of us.  Perhaps it is because it makes us all feel vulnerable.  Perhaps it is because 
we’re angry because we can’t seem to stop it.  Perhaps it is because a clearly troubled 19 year old 
legally purchased a gun which has no useful purpose other than to inflict mass destruction.

Like all schools, we have extensive safety plans in place and we have had many trainings 
from school safety experts, FBI agents and agents from the ATF.  You won’t see our plans online 
because in the aforementioned trainings, we’ve learned that those intending to truly inflict harm, 
will study plans and use them against us.  The shooting in Florida is a good example.  As a 
former student, the shooter knew exactly what would happen when he pulled the fire alarm.

As an administrative team, we review our plans at least annually but sometimes more 
often.  For example, we used the recent dust collector incident at the high school to make 
improvements to our plan since nothing tests an emergency plan like an emergency.  I debriefed 
with many people following that situation, including the fire department.  We then brought 
together all the players district-wide and reviewed what we collectively learned from the 
experience.  While that situation was comparatively simple, we used it to ask a lot of “what if” 
questions.

Many of our discussions include a topic we’ve heard is difficult to deal with from those 
who have dealt with it:  parent response.  With social media and student cell phones being so 
prolific, parents often know there is a problem before the school can get a handle on it.  Getting 
information out to parents is critical but the only thing worse than no information is incorrect 
information.  In many places, this has created a problem as parents have shown up on the scene 
before it is secured.  

In the next few weeks, we will be working on preparing a “reunification process” as 
outlined by “The I Love U Guys Foundation.”  This group has done a thorough job in helping 
schools prepare the necessary materials and protocols for getting students back to their parents in 
an organized and efficient way after a school evacuation.  Parents will hear more about this in the 
future.

Crisis planning is important for these situations but thoughts also always turn to safety of 
the physical school plant.  It’s understandable that this becomes a focus as we need something 
firm to grab onto in these times.  We have the single door entry systems.  We’ve recently 
upgraded our camera system.  We have a school resource officer.  We have procedures in place 
for securing the school plant; but anyone who has given it a lot of thought, as I have, knows that 
there can be a way around every physical security measure.  Joseph A. LaSorsa, a former Secret 
Service agent explains, “unless you’re operating a Fort Knox, unless you have a military base – 
and even then the checkpoints are vulnerable – there is not much you’re going to do.  If people 
are hell bent on doing this, they’re going to find a way.”

 School safety experts report that one of the most effective deterrents to school shootings 
is maintaining good relationships with students and in turn, having a good atmosphere in the 
schools where students feel supported.  We want every student to feel comfortable enough to go 
to at least one adult to discuss any problem he or she may have.  We really put an emphasis on 
that and based on feedback I often get from people outside the district, we seem to do a pretty 
good job with school climate.  Our efforts to address student mental health issues is also part of 
maintaining a positive school climate.
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The other deterrent that is absolutely critical is for students and adults to report any odd 
behaviors or warning signs.  In just about every situation that has occurred, there were warning 
signs that if acted upon, could have thwarted the crisis.    It is often too easy to overlook things 
by rationalizing and minimizing but it is incumbent upon all of us to act.  Authorities are serious 
about these issues and will follow up.  Even if it turns out the kid was saying things and, well, 
just being a kid, it helps them grow up fast when the police are behind the door.

Following these incidents there are conversations about physical security, mental health 
and gun control.  But one conversation that NEEDS to take place is the conversation about  the 
lack of spiritual and moral guidance our children get.  Decades of “I’m OK, You’re OK, “ “do 
what feels right to you” and “anything goes” in society has led us to a morally bereft generation.  
This is not a function of the school, but we are forced to deal with the consequences.  This is not 
a plea for religion, but recognition of the social science data that tells us that with participation in 
just ONE HOUR of organized religion each week, there is a positive impact on the following:  
family communication, grades, self worth/suicide, moral order, and violent precursors.  You can 
see the data on this at the website, www.takemetoworship.org.

The issue of school security has many aspects as I’ve discussed above.  But at it’s core, 
school security is about the condition of the human heart.  People who have a spiritual and moral 
center are not going to be shooting up schools or anything else for that matter.  Parents, churches 
and society as a whole need to step up the game to be sure ALL children have a life and heart full 
of love and a moral center.

http://www.takemetoworship.org

