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Every year I attend a conference called the District Administration Leadership Institute 
(DALI) which brings together a small number of superintendents from across the country.  This 
year’s institute included 90 superintendents from 30 different states.  The structure of this 
conference is such that there is a great deal of interaction among colleagues and great 
opportunities to learn about the state of education throughout the nation.  As is my tradition, I am 
sharing just some of the things I learned at this year’s conference through this Lancer Letter.

A growing trend in Colorado is to go to a four day week for schools.  The hours usually 
logged on Fridays are quartered and applied to the four remaining days.  This saves the district 
20% of transportation costs and presumably some money on utilities.  I was also told it is helping 
with the critical teacher shortage as a four day work week is attractive to some.  

I met a superintendent who has a school district with the same number of pupils as GM 
(about 2200).  Unlike us, though, with 117 square miles to cover, his district covers 1900 square 
miles!  Some children have to travel 60 miles one way to get to school!  This district is in Idaho 
which is, incidentally, the second fastest growing state in the union.  It’s not just about potatoes 
anymore, but rather, they are attracting high tech businesses.

For the first time, I met a superintendent from Maine.  They are very strong in Maine on 
local control and keeping local identity.  So, this superintendent has 11 boards to work with, one 
from each of the communities that make up the district.  This also means there are 11 different 
budgets that make up the district finances!

Further south in the great state of Texas is a superintendent with 10,300 students in his 
district.  Yes, high school football is still huge in Texas.  His high school has a varsity team but 
also, 3 ninth grade teams and 3 junior varsity teams!  They could have their own league!

This institute is also focused on solutions.  A big topic, this year of course, is school 
safety.  There is a technological solution provider that helps districts get their emergency plans 
and drills fully digitized.  At the outset, they come in and do a 360 degree picture of every room 
in every building.  This would help first responders know what they would be walking into if 
there was a situation inside the school that needed to be addressed.  A number of Erie county 
schools already use this and there is talk of all local districts doing so to help first responders 
have the same tools everywhere.  In addition to hearing about this solution, it was also interesting 
to hear the many stories from around the country of safety-related situations with which schools 
have dealt.

The big game changers remain high tech items.  Did you know they are actually creating 
homes in China with 3D printers!  Instead of saying, “We just built a new house,” we’ll be 
saying, “We just printed a new house!”  It is believed that the 3D printing technology is going to 
progress to the point that industries will not have to keep an inventory of spare parts for their 
equipment but will simply “print on-demand.”  We already have several 3D printers in the 
district but they will likely become more ubiquitous as their costs come down and uses increase.

The things that will really change education still need some years to fully develop:  
Augmented Reality (AR), Virtual Reality (VR) and Artificial Intelligence (AI).  I had my first 
experience wearing VR goggles as I “walked around” a New York City apartment.  It is very 
realistic and I can see the applications for education.  Imagine sitting down with George 
Washington, Thomas Jefferson and John Adams to discuss the American Revolution - or being at 
the Battle of Gettysburg.  These things are very close to becoming reality.  

I spent some time at a virtual reality workstation.  Using a stylus with three buttons, I was 
able to pick up a human heart, turn it and look at it from all angles and remove pieces of it to get 
a view of the inner workings.  I was also able to pick up a little virtual camera and look inside the 
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various areas of the heart.  These workstations are being used to teach things like welding and 
auto mechanics by giving students a virtual experience before they use the actual equipment.

IBM’s artificial intelligence engine is called Watson.  They haven’t been in the education 
game for a while but are now using Watson to create classroom learning systems.  This 
technology is young but very promising, allowing teachers to focus on students having difficulty 
while those who master concepts can move forward.

A community leader in the Erie region once told me that it was the belief that if General 
McLane is doing it, people need to be paying attention.  I like to think of us as a district that will 
do what is best for our students and if there are ways to serve our students better, we need to at 
least explore them.  That’s why I like attending this conference.  I hope you have enjoyed reading 
about some of the things I learned.


