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When readers read this letter in the August 24 Edinboro Journal, all school district staff 
will be in training.  Our opening day of in-service training is devoted entirely to improved safety 
protocols and procedures.  There are three initiatives we are instituting.

ALICE is an approach to school intruders and stands for:  Alert, Lock Down, Inform, 
Counter, Evacuate.  This training program empowers individuals to make their own survival 
decisions, using proactive response strategies, should they be faced with violence.  The key 
element of this approach stresses that every situation is different and staff must feel empowered 
to make decisions based on the circumstances.  The standard approach had been to lock the 
classroom door and hunker down in a corner. (Lock down) Now, information about a situation 
will be shared with everyone in the building (Inform) and sometimes the safest thing to do will 
be to take the class outside the building. (Evacuate) Staff will also feel empowered to confront an 
intruder but only if they are in a situation with which they are comfortable doing so. (Confront)

Our second initiative this year is to utilize a powerful piece of software called Navigate 
Prepared.  Using a website and an APP, staff will have at their fingertips all necessary 
information needed during a crisis.  We used to have a folder with about 20 scenarios outlined in 
it placed in every classroom.  Now, all that information will be available on a phone or tablet.  
Similarly, administrators have thick binders in their offices with emergency plans and now they 
have been digitized and are available on phone or tablet.

The Navigate Prepared crew was in the district last week.  They made a 360 degree video 
of every room in the district (that’s a lot of rooms!)These videos will be stored and easily 
accessed by 911 responders so they will have a visual of any room that may be encountering a 
problem.  Most districts in the county are using this software so there will be consistency for our 
first responders.

The Navigate system also has something called a Respond feature.  Anyone with an 
account for the software can trigger an alarm.  For example, the principal can press a button for 
fire and immediately, all phones and tablets with the software will sound a fire alarm.  Once an 
alarm is triggered, a chat feature is activated and everyone can communicate with each other.  
This helps with the Inform part of the ALICE training.  For example, if a staff member sees an 
intruder and signals the alarm, the intruder’s whereabouts in the building can be tracked as 
everyone communicates what they are hearing or seeing.

Navigate Prepared also has training scenarios that can be used.  These scenarios cover a 
gamut of issues such as medical emergencies, weather emergencies, transportation scenarios, and 
more.  Safety gurus point out that while we tend to get caught up in preparation for school 
shootings, there is a greater likelihood that we will encounter other types of emergencies and we 
need to be prepared for those as well.

Our third initiative is the development of a reunification plan.  There are many crisis 
scenarios whereby we would need to evacuate students to another location and have parents pick 
them up at that location.  Based on speakers I’ve heard who have been through these evacuation 
scenarios, that situation had been one that really concerned me.  But a foundation, “The I love u 
guys Foundation,” has put it all together.

On September 27, 2006 a gunman entered Platteter Canyon High School and held seven 
girls hostage, ultimately killing them.  One of the girls, Emily Keyes, sent her parents text  
messages during the ordeal which read, “I love you guys,” and Love u guys. K?”  In her honor, 
her parents created the foundation and rendered a great service to schools everywhere by 
carefully scripting a reunification scenario that would be orderly and efficient.  The foundation 
website goes so far as o provide an Amazon shopping list for the materials needed.
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This year, we have also continued our annual expansion and upgrade of our camera 
system.  In collaboration with our school resource officer, Deputy José Montes, each year we 
identify areas that need greater or better camera coverage.  Also this year, Edinboro Elementary 
is getting a new door entry system.

You may remember that least year, we significantly expanded our counseling services in 
the elementary schools.  That coverage will continue this year and safety experts tell us that 
counseling services are some of the most critical safety components to provide.

We never know what challenges a new school year will bring, but when it comes to our 
core value of safety, we’re doing whatever we can to be safe.


