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	 Two weeks ago, I outlined the programs we are initiating this year to bolster safety 
procedures and protocols in our schools.  For one initiative, known as ALICE, I only dedicated 
one paragraph and this week I’d like to focus on it exclusively.  Some elements of this program 
can be easily misinterpreted.

ALICE is completely dedicated to the issue of school intruders intending to do harm.  
These are commonly referred to as school shooter scenarios.  The people at the ALICE Institute 
have thoroughly studied the shootings which have occurred at schools throughout the country 
and have created protocols to correspond with what they have learned.  (Remember, ALICE 
stands for Alert, Lockdown. Inform, Counter and Evacuate)

I want to interject here by saying that I hate the fact that we must address this issue as a 
school system.  We should be focused on better ways of learning. Unfortunately, we live in a 
time that makes such things necessary; therefore, myself, all principals and our school resource 
officer have become certified ALICE instructors.

The research put together by ALICE dispels the idea of putting students in a “lockdown” 
situation where they remain passively grouped together.  The passive lockdown came about in 
1985 in Los Angeles where drive by shootings into schools became a problem.  They were 
effective for that situation but not in the case of an active shooter.  A number of examples were 
given to explain this but the Virginia Tech shooting offers the clearest example.  There were 5 
classrooms on the second floor of the building which were attacked by a gunman.  Three of them 
used the traditional passive lock down and there were 27 fatalities and 14 wounded with only 5 
survivors.  In another classroom, the professor and a student held the door closed while others 
slipped out the second story window.  The professor and student died from the shots fired 
through the door and 3 others were injured but 14 escaped through the window.  In another 
classroom, they heavily barricaded the door and none of the 12 were shot or wounded.

What is learned from this situation and others is that evacuation is the best response if 
possible, but a second decent option is to barricade the door. Because doors are designed to give 
access, ALICE notes that doors can be breached no matter what, so barricading is key.

Many statistics are part of the ALICE training:
•  98% of shooters are male
•  97% of perpetrators use a firearm
•  73% use a handgun
•  50% of the handguns used are semi-automatics

 •  98% of the time it is a single shooter acting alone
•  Typical age of a shooter in a K-12 setting is 15-19
•  40% of these incidents occur at businesses while only 12% occur at K-12 schools
There are many other statistics gathered on these events and some are related to length of 

incident and response time of law enforcement.  These incidents usually occur in a very short 
period of time.  Sixty-nine percent (69%) are over in 5 minutes or less.  The time it takes to call 
911 and get an officer on the scene has exceeded the length of the incident in 50% of the cases.  
Over 80% of these incidents do not end until an aggressive act toward the shooter occurs which 
is broken down as 40% ending with suicide/attempted suicide and 43% by intervention from law 
enforcement or citizens.  Only in 16% of the cases has the attack ended without applied force.

One of the ALICE components that is often misunderstood is the “counter” approach.  
People who practice marksmanship know that many elements go into getting off an accurate 
shot.  ALICE protocol notes that when evacuation and barricading are not options, IF the 
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situation presents,  psychologically disrupting the shooter (with loud noises, throwing small 
objects, etc.) will likely save lives.  

There are many other aspects to this program.  Suffice it to say that we have shared the 
information and trained our staff.  Though every situation is different and we really hope we 
never need to apply what we’ve learned, we have done a great deal to be as prepared as possible.

 


