
Lancer Letter #400 Help Wanted

	 Last week, I addressed the importance of technology education, or, as it was previously 
known, Industrial Arts.  I pointed out the significant problem which is occurring and will 
continue to occur:  With 10,000 baby boomers retiring every day, we are lacking the skilled 
workers to operate our manufacturing facilities and keep the physical world in top repair.

This is a serious problem for the future of our nation.   Closer to home, we are having a 
similar problem filling many of the positions needed to keep the district running.  Our problem 
shares some characteristics with the problem on the national stage such as fewer workers 
available and changing work ethic and attitudes among younger generations.

In a May 4 Washington Post article by Abha Bhattarai, Bhattarai chronicles a young man 
who works 50-60 hours a week “parachuting into restaurants in Richmond that have last—
minute openings.”  This new “gig economy” is popular with young people because they don’t 
want to work for someone else and don’t want to be “stuck on the job.”  They want to do some 
hours here and some there.  

In an article for foodservicedirector.com, author Sarah Minasian opens with, “The 
freelance, independent contractor labor market known as the gig economy is distinguished by 
working short-term contracts, or gigs, such as driving for Uber, Lyft or Instacart.”  She goes on 
further to say that “the majority of the U.S. workforce will be freelancers by 2027.”

  In the school district, we are having difficulty finding people to serve as personal care 
aids, classroom aids, cafeteria workers, cleaning staff and bus drivers.

I’m not sure if we’re experiencing results of the “gig economy” as our shortage of 
workers also has a unique aspect:  Many jobs we have are only part-time for 180 days a year.  
Unlike the “giggers,” many people want longer hours that go year round. 

The shortage of personal care aids is critical and I know nursing homes are having similar 
issues.  Though our personal care aids require no advance training,  we have few interested in the 
positions.  The job is very important as it serves one or more of our disabled children.  There can 
be a great deal of satisfaction from the help provided to a young person.  As I write this letter, we 
have two open positions for personal care aids.

Food service is another area difficult to fill.  We opened the school year one person short 
in the high school cafeteria.  This resulted in what most adolescents would call a crisis:  no pizza!
We have since found someone and the pizza line has reopened

We did a significant search for the open cafeteria position.  There were 42 applicants of 
which about a third had no qualification whatsoever.  (People who are receiving unemployment 
are required to apply to positions as a condition for the benefit but applying is the only 
requirement.) Some people called for an interview did not return calls.  Some declined interviews 
due to the salary.  One person was a great fit for the job but quit returning calls after the second 
interview.   Out of the 42 applicants, in the end, we got 0.

I’ve been around long enough to see how things have changed.  Many of our jobs in the 
cafeterias and offices had been filled with parents who wanted to be free at the same time as their 
children.  They could get out of the house and work but still be there to see their children off to 
school and return home.  They were also home during the summer.  This feature has seemingly 
lost its allure.

It also seems that these jobs could be a compliment to someone who has retired and is 
looking for some supplemental income but yet, not be committed to a 40-hour-per-week job.  
Perhaps retirees don’t want to be tied down 180 days per year.  (Or be here during the winter.)

I’m not sure where it will all lead but I am concerned.  If we cannot find qualified people 
willing to fill these positions, services to students will be impacted.

http://foodservicedirector.com

