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Perspective is a funny thing. For example, when I was a principal I would usually read 
the morning paper in the evening. There was no rush. As superintendent, reading the paper is one 
of the first things I do.  If General McLane is only mentioned in a positive light and my name 
does not appear in the obituary, it is a good day.

In this present position, my perspective on politics has also changed. Prior to working in 
this position, the political arrows could fly and they did not concern me. Now, our resources are 
so tied to politics and state funding, I can't ignore it.

On Tuesday, people will go to the polls to vote. For me and many others, education is 
always an issue to be considered. In my career as superintendent, I have worked under two 
distinctly different administrations, a Republican administration and a Democratic 
administration.

Under the Republican administration, I had the “pleasure” of working on my first school 
district budget that needed to respond to significant funding cuts. My first proposed budget was 
actually $1 million less than the previous year's budget.  We made many cuts to budgets over 
those four years and are simply at the point of being as lean as possible, perhaps to the point of 
not being able to function as well as possible.  Under the democratic administration, each year a 
modest increase in education funding was proposed by the governor. The legislature did not 
always meet the governor's request but funding has improved.

Another big difference I've seen is in the quality of the appointed Secretary of Education. 
Under the Republican administration, this person has been a businessman or a lawyer who has 
had no experience in education. They've only had opinions which were not founded upon facts. 
Under the democratic administration, we have had the first ever Secretary of Education in my 
career who is truly an educator. He started his career in the classroom and really understands our 
mission.

Having a Secretary of Education who understands the process has made a big difference. 
Under the Republican administration there was  initiative after initiative thrust upon us with no 
purpose other than to fulfill a political agenda. Things came at us so fast and furious, you may 
remember that we had to institute late starts for students so we could train our teachers to keep 
up. The Republican administration was giddy over a new teacher evaluation system that they 
thought would result in the dismissal of poor teachers. Instead it has made it much more difficult 
to dismiss poor teachers. Under the democratic administration, we have not been bombarded 
with purposeless initiatives.  I have seen many efforts to help us manage the many balls we have 
to juggle and keep in air.  

With the Republican administration, we began to see an emphasis on charter schools. 
This has lead to us nearly doubling the amount of money we pay to charter schools. 
Unfortunately, the charter school law in Pennsylvania cannot be changed without legislative 
approval. It quietly goes on sucking the life out of public education but at least there seems to be 
more interest in reforming charter school funding (though not enough votes to make it happen). 
Only time will tell but I know that the current administration would like to find relief for public 
schools in this regard.

Finally, I have observed that with the Republican administration I was always made to 
feel like I was the enemy as a public educator. It seems that we always had to be on the 
defensive. With the democratic administration, things are not perfect, but at least I feel that the 
Department of Education is an ally.
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I have never been a fan of the two-party system though, I admit I do not have a better 
alternative to offer. I don’t know why people have to be so polarized; but, unfortunately, we seem 
to be stuck with it so we all have to cast our vote to work within the system.

You will likely vote based on your personal observations as will I.  The import thing is 
that you exercise that right.


