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	 “Scott Farkus – what a rotten name . . . he had yellow eyes, so help me God, yellow 
eyes!”

So goes some of the narration spinning out the story of Ralphie in the classic Christmas 
movie, A Christmas Story.  The character of Scott Farkus was a personification of the typical 
“schoolyard bully,” the kid that was bigger than the other kids and got his self worth from having 
other students recognize his superiority.  As Ralphie says, “In our world, you were either a bully, 
a toadie, or one of the nameless  rabble of victims.”

The term “bullying” has  become a buzz–word these days. On February 26, the district 
hosted a nationally recognized speaker on this topic.  Jeff Veley did five assemblies for students 
and a luncheon and evening presentation for parents.  All who heard him came away with a 
better understanding of this buzz-word, and more importantly, with a way to help students deal 
with it..

Veley defined what bullying is and is not.  He explained that if someone would tell him 
he was bullied because someone hit him, he would say, “No, you were assaulted.”  If the student 
said he was bullied by someone by taking something from him, he would say, “No, that was a 
theft.”  If a student said that another student made a threat, Veley would say that’s not bullying, 
that’s a threat.   Veley pointed out that bullying is something intended to cause harm, repeated 
over time and occurs between two people where there is an imbalance of power.

Indeed, the state definition of bullying is:  “A person is bullied when he or she  
is exposed, repeatedly and over time, to negative actions on the part of one or more other 
persons, and he or she has difficulty defending himself or herself.”  We were glad Veley pointed 
this out as people are too quick to charge bullying.  Moms and grandmas take quickly to social 
media to claim a “bully “is on the loose, running roughshod in the school and the “school does 
nothing.”   Students have learned that the claim of bullying is a hot button that causes 
administrators to drop everything and spring into action.  There have been instances where one 
student claims that another “bullied” him or her just to get the other student in trouble.  The big 
problem with this is that our resources are diverted from the students who really could use our 
help.  Veley pointed out that a national study done showed that each report of bullying costs 
school districts $1200 to $1500 to  investigate.  Given the amount of time I’ve seen our 
principals and resource officer put into these investigations, real and unfounded, I can tell you 
this study is pretty accurate.

Veley gave students a practical and effective approach to deal with other students who 
may be annoying or bullying them.  He asked them to remember the peace sign for his two step 
approach.  The first step is “don’t get upset and remain calm.”  He noted this can be a challenge 
but is very important to do.  Bullying is about power and when you get upset, you give up power. 
His second step is to “treat them like your friend and agree with them.”  This second step really 
disarms the aggressor and makes it difficult to continue.

At each assembly and for the parents, Veley used a student volunteer to demonstrate his 
technique.  It became evident that his process works.  He claims that when his technique is used, 
bullying stops within a week.  Parents can work with Veley online for a specific problem at 
www.jeffveley.com.

Dealing with this issue is difficult for schools.  Everyone thinks these issues are as 
clearcut as a Scott Farkus twisting someone’s arm behind their back until they say, “Uncle.”  But, 
there are always two sides to the story and they don’t usually match.  You don’t always have 
clear evidence, but rather a “he said, she said” situation.  Those accused of bullying also have 
rights and you better believe if your child is being unjustly accused that you want that to be the 
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case.  Depending on the grade level of the students, students may sign forms clarifying the path 
forward.   If the unwanted and unwelcome behavior continues, the recipient of that behavior is 
told to report it immediately and the actor in the behavior is told more significant consequences 
will occur, which is what will happen.  In my experience, that process stops the behavior 90% of 
the time. 

In that relatively small percentage of time when the negative behavior continues, the 
victim will sometimes not report it saying, “I reported it once and nothing happened.”  That’s 
where schools get a bad rap that is not deserved.  That is why Veley’s approach of student 
empowerment to deal with the situation is quicker and more effective.  Veley noted that schools 
who implement formal “bullying prevention programs” actually have a higher incidence of 
bullying.  Most prevention programs do not teach students resilience and a specific technique 
like what we learned from Veley.

When I was a kid, if I told my mother that someone was picking on me, she would say, 
“Fight your own battles.”  (If you are of my generation you probably heard the same thing.)  This 
wasn’t a callous reaction but wise advice that I needed to become resilient and learn how to deal 
with these things.

If you are a parent who has a child who reports having a problem with another student, I 
strongly encourage you to go to Veley’s website listed above and take advantage of the materials 
there.  There is video to help you coach your child and help him or her develop a resilience that 
will reap benefits in their life to come.


