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	 Teachers returned on August 22 for two days of in-service and students returned to our 
schools on Monday.  For weeks before, people ask me, “Are you ready?”  What does it mean to 
be ready?  I’ll let you decide what it means to be ready by sharing the opening week challenges.

Undoubtedly, the biggest challenge on Day 1 and really for the first week or so, is 
transportation.  Our transportation manager, Nancy Ekstrom, works all summer to look at routes 
and determine the best efficiencies.  We try to keep rides to 1 hour or less for elementary and 75 
minutes or less for secondary runs.  This is quite a challenge when a district is 117 square miles 
has become more sparsely populated, and, to be efficient, you want to get as many students on a 
bus as possible.  It is further complicated when you have a goal of doing as many door side pick-
ups and drop-offs as possible.  That is, when possible, we want the door of the bus to be on the 
same side of the road as the bus stop.

This summer, we had roughly156 new students register (unusually high).  Parents of 32 
of those new students waited until the week before school to register them!  (Yes, even as late as 
Friday afternoon with school starting Monday morning.)  You can imagine what this does to bus 
routes. If the family lives on one of the many roads in the district we do  not currently have a bus 
going down, this can really throw off a bus route.  Even if the house is on a designated route, if 
you start adding stops, it has a trickle down effect of making subsequent stops later and later.  
Parents understandably want to know as soon as possible when their child will be picked up but 
we wait as late as possible to be as accurate as possible to release routes.  Unfortunately, our 
society’s “Amazon on-demand mentality” creates problems for all of us and the routes often have 
to be adjusted after everyone settles in the first week.

At the elementary schools, the challenge is the establishment of routines.  Children have 
been home all summer, many in unstructured settings, and getting back to a routine is difficult. 
For kindergarten students, sometimes it is their first time to follow routine.  The end of the day is 
particularly difficult, especially as again, as it relates to transportation.

Dismissal at the elementary school is challenging.  Getting every kid on the right bus, 
especially when they sometimes ride a different one in the morning, can be tricky.  A few years 
ago we went to only having the option of one stop in the morning (the same for five days) and 
one in the afternoon (the same for five days).   They can be two different places morning and 
afternoon but we can’t do M-W here, Th-F there, etc.  This has helped tremendously but we still 
have parents calling at the end of the day to have us drop them somewhere else because they are 
late at work, etc.  We cannot accommodate those requests.

When I had principal interns, I would tell them that the job is the management of limited 
resources.  If our resources were unlimited, administrators would hardly be needed.  The first day 
of school in the middle and high schools is evidence of that.  Schedules are created for students 
to follow.  While shepherding students to the right place for classes is certainly a big part of the 
first day, creating those schedules for students is a big summer challenge.

Parents and students sometimes think every class is offered every period.  “Why can’t I 
take my English class fourth period?”  That’s where the resources come in.  If we could 
quadruple taxes and hire many more staff, we could have the same classes every period of the 
day and students could select them like an Amazon purchase.  But to not be ridiculous and 
wasteful,  if we only have 75 students taking a class, we only offer it three times throughout the 
year.  Being able to schedule one of those three, as well as three of a class offered only twice, and 
2 offered only once – well, you get it.  It’s really tricky.  And again, the “Amazon on-demand 
mentality” creates unjust criticism of our people working hard to manage our limited resources.



Lancer Letter #444 Day 1 Challenges

I remember the first day of school in the first year of my superintendency.  Having been a 
building principal for 23 years, I was used to a frenetic, fast-paced day.  So, I set out to visit 
every building to see if I could be of any use.  I never felt so useless.  That is when I realized that 
we have great principals and supervisors who do their jobs well.  While the first day is a fast-
paced, high energy day, it is not chaotic.  They have spent the summer preparing for the year.   
I’m lucky to work in a district with such a great team.


