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	 In these odd technological times, some people judge their popularity by how many 
“friends” they have on Facebook.  Others judge it by how many followers they have on Twitter 
or Instagram.  It would seem that having too many friends is not a problem.  But having too 
many friends is exactly the problem that Henry Cole had.

You see, Henry Cole lived in Victorian England in 1843.  At that time, it was customary 
to send a letter to all friends at Christmastime.  The proper and polite thing to do was to answer 
the letter.  The “penny post” expanded the British postal system at that time and more and more 
people began to send these letters.

Unlike social media users of today, Cole became stressed out by his popularity, having 
more letters to answer than he thought he could handle.  It would be considered impolite not to 
answer those letters.  So, he came up with an idea.

Cole asked an artist friend, J.C. Horsley, to illustrate a family at a table celebrating the 
holiday  while flanked by images of people helping the poor.  He had 1000 copies printed on stiff 
paper, 5 1/8 by 3 1/4 inches.  Cole included a “To: ____” at the top of the card so he could write 
each recipient’s name. Printed on the card was  “ A Merry Christmas and A Happy New Year to 
You.”  Cole then mailed these responses to his friends’ letters and the modern Christmas Card 
was born.

So, Christmas cards were created to relieve a man’s stress.  For some people now, they 
are a SOURCE of stress as people struggle to find time to send them.  How times change!

When you read this Lancer Letter in the West County News Journal, it will be the last day 
of classes before our Christmas break.  It has been a busy, stressful month.  As I shared last 
week, there have been fund raisers, luncheons, holiday programs and  concerts.  Donations have 
poured in from churches, organizations and individuals for us to distribute to our students from 
families in need.  And, of course, we’ve conducted our normal, daily business of educating our 
children.

 Holiday preparations done out of obligation are no fun.  We can add stress to our lives 
when we really don’t have to.   My hope is that whatever remains for you to do to prepare for the 
holidays, can be done with a joyful heart and a truly merry spirit.  In so doing, you will be the 
beneficiary of an uplifted spirit during this most wonderful time of the year.

May you and your family have a most joyous Christmas and a prosperous New Year!


