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	 This week’s topic is, what else, but ponderings on the pandemic. Given my deadline for 
this letter published on Friday is early in the week, with information changing daily, if not 
hourly, I will stick to broader topics regarding our current situation rather than any specifics.

Since Governor Wolf’s proclamation to close schools on March 13, the ensuing days 
have seemed surreal. What has been real though, has been very long hours for our administrative 
team as we have tried make decisions about moving forward in a situation with which we have 
no experience, no guide book.  (I must have been absent the day they taught pandemic when I 
was in superintendent school.)  Something that has been revealed in the situation is what I have 
come to call procedural paralysis.

An example of this would be the major question that was on our mind when schools were 
closed. "Will we have to make up these days?”  The statement was, “Pennsylvania Department of 
Education will not penalize districts/schools that fail to meet the minimum 180-day/hours 
(990/900/450) requirements as a result of COVID-19 response efforts.”  Current school code 
would allow for something like this but only after the School District made up everyday possible 
day using scheduled vacation days, and scheduling classes every weekday until June 30.  So, we 
wondered,  “does this mean we just don't worry about these 10 days or we try to make them up 
and there would be no penalty if we ran out of time.”

The 180-day/hours (990/900/450) requirement is written in the school code. What we 
wondered was, did the act of declaring an emergency allow the administration to waive this 
requirement, or would that take legislative action? We did not get clarification until a week later 
when it was clear that the legislature was willing to take the necessary legislative action (still 
pending but promised).  Coupled with questions regarding federal law on special needs students, 
I began to realize that we are heavily bound in law and regulation.  We talk about schools being 
innovative and responsive to the times but in reality, we have procedural paralysis caused by an 
over abundance of legislative directives and bureaucratic machinations.

Another area that has befuddled us was the area of special-education. Special education is 
ruled by federal laws and legislation. At first we were told, if we were to provide any kind of 
online education to move students forward with instruction, we would have to fully meet all the 
requirements of each special needs student’s individual education plan. Without getting into a lot 
of detail, this seemed like an impossible task for some students. So it seemed like we would have 
to forgo any type of education to 98.5% of our students because of 1.5 % of our population. Our 
thoughts, though, were that no student would be getting the normal level of instruction with 
online methods, so we would still be meeting the level of expectation appropriate to this unique 
situation.  There was great debate among educators as to interpretation of this and initially, 
materials put out by the Office of Civil Rights showed no desire to relent or relax any 
interpretation of federal law.  Finally, after a week passed, we were given guidelines that 
reflected a more logical and practical approach to the situation.

Everyone in a leadership position at this time finds him or herself without precedent or 
guidelines to follow. The situation, for me, has really exposed how overly burdened we are with 
laws and regulations when there is hesitation and lack of clarity in an emergency situation that 
needs clear, unambiguous direction.

My final pondering this week is around the topic of technology. Interestingly, we are 
depending on technology for communication at this time.  We are now having all our meetings in 
video format on computer screens. We hope to be able to offer some modicum of education for 
our students through technology.  In a three part series I did in November 2017, I outlined some 
of the research around the current generation known as the iGen generation. The research has 
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shown that technology has made teenagers more isolated.  They are content to stay in their rooms 
communicating with technological methods.  How ironic it is, that we are now being forced to do 
the same.  


