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I know that many readers of the West County Journal likely do not have children in 
school. So this week, I thought I would share a little about what all this online learning is about.

As an introduction to this, I would mention that I've been thinking back to the mid 90s 
when our high school moved from seven, 42 minute class periods to four, 85 minute class 
periods. This was a major shift in how teachers would approach everything. Simply taking two 
42 minute lessons and teaching them back to back was not going to work. Teachers had to totally 
rethink how they did everything.  Because it was such a shift, we spent approximately 2 years 
getting ready for the change.

The shift from live classroom learning to online learning has been every bit as daunting 
as the schedule shift we did in the 90s.  But in this case, we had to make a shift in two weeks 
instead of two years!   It's pretty impressive when you reflect on what has happened.

Online learning can take place in a synchronous or asynchronous environment.  In a 
synchronous environment, teachers and students are at their computers at the same time 
following their normal daily schedule.  They interact and exchange information from their 
computers for a set period of time.  This is what we did on March 13 when we tried our flexible 
instructional day.

At the outset of the pandemic, we knew that synchronous learning would be too difficult 
for families.  With one or two parents working from home and other children in the house taking 
online classes from GM and perhaps with siblings home from college, we knew it would be 
unreasonable and technologically undoable to force everyone to work from home during the 
normal school day schedule; therefore, we knew we would have to adopt an asynchronous online 
teaching environment.  

Whether synchronous or asynchronous, a learning management system (LMS) is required 
for online learning. What a learning management system does is organize the teacher’s classes 
and allows the teacher to share information, videos and whatever material they want to use to 
provide instruction to students.  The learning management system is also used for teachers 
to"push out" assignments for students to complete. The students then use the learning 
management system to send completed assignments back to the teacher.

There are many different learning management systems available which offer a variety of 
functions.  We have had our LMS, Schoology, for about seven years. With live classroom 
learning, it is used to do the same things but mostly, has been used for the distribution and 
collection of assignments.  Now, of course, we are forced to use it for everything.

In the asynchronous environment, our teachers put information and assignments online 
and students work on it according to a time schedule that works for the family.  Of course, it is 
advantageous for students to have a scheduled time daily to do their schoolwork so they won't 
get behind.  We’ve asked all teachers to have a set daily office hour that students and parents 
know the teacher will definitely be online.  

Because we are in an asynchronous environment, it is not an expectation that teachers 
meet with their students online with an online platform that allows this.  Many have heard of 
something called Zoom which is one of those platforms where the teacher and students can be 
online at the same time and see each other via video.  There are other applications to do this such 
as Microsoft Teams and Schoology has a built-in function as well.  Teachers are having these  
online meetings if they feel it appropriate.

We are settling into our new normal which we will be required to do for the rest of the 
year. As we do so, teachers and students are becoming more creative in making the teaching and 



Lancer Letter #476 Understanding Online Learning

learning process more effective.  It won’t be the same as our normal live learning, but it’s getting 
better every day!


