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The only certainty in a pandemic, is uncertainty.  You can quote me on that.
Every year around this time, usually earlier, I give the outlook on the next year’s budget 

to be adopted by June 30 of each year.  A budget is really an educated guess projecting how 
much revenue will come in and how much you will spend.  You do your best to project both, 
being conservative to estimate a little low on income and a little high on expenses, hoping it 
balances out in the end.

Although budgeting always involves some uncertainty, the many economic questions 
brought on by the pandemic makes budgeting for 2020-2021 especially challenging.  There are 
many complexities and I will refer to some previous Lancer Letters written on finances.  They 
are available on our website, www.generalmclane.org under Departments>Superintendent’s 
Office>Lancer Letter Archives.

I’ll first address the proposed budget before the pandemic introduced chaos.  At the end 
of the 20-21 year, we projected a deficit of $732,000.  This means that we project we would 
spend that much more money than we would take in.  It is not unusual on the first version of the 
budget to project this kind of deficits; but, pne of the issues at play is the fair funding formula.
(see Lancer Letter#223)  The Fair Funding formula was implemented in 2016 and will slowly 
move state subsides away from districts which have dropped in enrollment to the districts 
(mostly in the East) which have grown in enrollment.  The amount of annual increase in our 
state subsidy has been declining from $350,000 to this year’s allocation of $70,000.  
PASchoolworks estimates GM would need an additional 2 million dollars a year to make the fair 
funding formula work for us

The other issue to always keep in mind with budgeting is that you want your operating 
budget to result in a net gain so that funds can be transferred into accounts for capital projects. 
Capital projects are the necessary projects in which you engage to keep buildings maintained.  
See Lancer Letters #426 and #427 for a thorough explanation of this.  So, if we make the 
transfers we should make to save for future projects, our budget deficit would be 2.5 million for 
20-21.

In a normal year, we would work to cut as many expenses as necessary to at least break 
even with the operating fund. We are in the process of doing that.

The pandemic has introduced a whole new set of uncertainties into the budget process.  
How far will our revenues be down from realty transfer taxes and income taxes?  Will the state 
decrease our funding for next year?  How well/when will the economy recover?

In 2011, we made significant cuts and changes to deal with the budget crisis caused when 
the state subsidy dropped dramatically after federal stimulus money dried up.  Since then, we 
have continued to look for ways to cut spending and haven’t replaced numerous positions 
whenever possible.  The only thing left for us to cut now would be positions and programs that 
would be controversial.  And at this time, when everyone is dealing with a great deal of emotion, 
it wouldn’t be wise or sensitive to add more stress.

On the revenue side, our only option is to increase property taxes.  With the shift the fair 
funding formula is making, we are being forced to shift revenue to local sources.  General 
McLane is ranked 370 out of 500 school districts for “tax effort.”  That means, 369 districts are 
taxing at a higher rate than us.  We are ranked 407 out of 500 in current spending so we are 
taxing less and spending less than many other districts.  That works against us in the fair funding 
formula.  A tax increase, therefore, will be needed every year to compensate for the loss of state 
dollars and normally I would advocate for that.  This year, though, given the number of people 
out of work, a tax increase would be difficult to justify.
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The state is talking about doing just a 6 month budget to see how their revenues recover. 
A lot of the future of the finances for all government bodies will depend on the speed at which 
the economy recovers.  We’re all under a cloud of uncertainty.

As I mentioned at the beginning, a budget is an educated guess.  You don’t have to spend 
what you budget.   The best we may be able to do this year is accept a deficit budget, spend 
conservatively and adjust as we learn more – an abnormal approach for abnormal times.


