
Lancer Letter #486 Dear Successor, #1

This week I begin a short series of letters I’m calling, “Dear Successor.”  These will be 
things I would tell the next superintendent about our district that I feel are important to know 
and in my opinion, define the essence of GM.  These were written with me not knowing who my 
successor will be so should not be interpreted as personal, once that person is named.
Dear Successor:

It has occurred to me in my many years of education that a school district can be focused 
on meeting student needs or making things convenient for the adults in the district.  I’m pleased 
to say that this district has a long history of focusing on student needs, even when it means things 
may be more inconvenient or more challenging for the adults.  

The question that has always been asked to help keep this focus has been, “what’s best 
for kids?”  When the answer meant that doing what’s best for kids took more time to manage or 
more work to provide, it has always been a given that we would do what was needed.

Our elementary literacy curriculum is a good example of this.  In the one room 
schoolhouse of the past, every child used the “McGuffy Reader” to learn how to read.  It would 
be simple to have a book that every child was expected to follow and say that our expectations 
were the same for all and by darn, every kid would follow the recipe to read!  After decades of 
experience and research, we now know that each child is different, learns differently and has 
different gifts; therefore, we have a very complex program that meets the wide variety of needs 
children have in regard to reading.  This requires our teachers to put in inordinate amounts of 
time, essentially providing an individual reading plan for each child.  Simple? No.  The best 
things for kids?  Yes.

For an administrative example of this, I would turn to our high school. Each year at high 
schools, a “master schedule” is created that determines when, where and by whom classes are 
taught.  This is an incredibly complex puzzle to put together.  The puzzle is made easier by 
offering a limited number of class options and requiring students to take pretty much the same 
courses, not accounting for learning differences.  If you limit student class choices, a computer 
can do the job of creating the master schedule, making your job easy.

For decades, the high school has offered a significantly abundant number of different 
courses, offering core classes of English, Math and Science at different levels and offering a 
large number of electives.  By doing so, students’ needs are met but the job of scheduling is 
made more difficult.  Therefore, principals and counselors spend significant time in the summer 
trying to work out student schedules so that the classes they are taking fit their learning needs 
and career goals. Some high schools have a “here it is, take it or leave it” attitude.  It’s “we can’t 
do that for you because everybody will want that.”  As time has passed at GMHS, more and more 
effort has gone into tailoring schedules and learning to fit the needs of the students.  Simple to 
do?  No.  The best thing for kids?  Yes.

Another district-wide example of this occurred during the pandemic and is occurring 
now.  There was no requirement that we continue to provide lunches for students during the 
school year and during the summer while we are closed.  Yet, there has  been an army of 
volunteer teachers and employees who have done it.  Has it been simple?  No.  Best thing for 
kids?  Yes.

This focus on doing what is best for students starts at the top with the Board of 
Education.  Two years ago, we were experiencing an explosion of mental health needs among 
younger students.  After studying the problem, it was determined that specialized counselors 
were needed at the elementary level.  So we now have two counselors serving the two 
elementary schools.  Cheap?  No.  The best thing for students?  Yes.
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This fundamental question of “What’s best for kids” was evident in 2010-2011 when we 
met with employees, parents and community members to discern our district’s mission and core 
values.  We heard many stories of how teachers and administrators had gone the extra mile to 
tailor something for a student that didn’t fit the mold.  After listening to hours of discussion and 
analyzing what was said, we arrived at our mission statement “Meet students where they are to 
empower them to become capable of all they are being.”

Dear Successor, GM is a really special place.  It is special because the adults here have 
always asked, “What’s best for kids?” and have made the sacrifices of time and convenience to 
carry out the answer to that question.


