
Lancer Letter #487 Dear Successor, Pt. 2

Last week, I began a series I've titled, “Dear Successor.”  In this series, I hope to outline 
the things I feel my successor should know that defines the essence General McLane.

Dear Successor,
As you know from having been in schools for a number of years, each school building and 
school district as a whole has its own culture.  This culture is a result of the leadership and 
response to that leadership over the history of the district. There are four things which I feel are 
critical to understand the culture at General McLane and I wish to share them with you.

One of the important things we do here is what we call, “honor the process.”  The process refers 
to a method whereby decisions are made following a pattern which allows for input given over a 
period of time that leads to a final decision.  It is usually quicker and easier just to make a 
decision as a leader and expect everyone to just follow it.  That simply does not work.

The best example I can give of this is our hiring process.  The process involves four steps with 
different people involved at each step.  The process is thorough and time consuming and yes, at 
times frustrating. For example, there may be a candidate in the pile that you feel would never 
work out well in the district.  If that is true, you must trust that the process will come to that 
conclusion. You will sometimes be surprised where the process leads, but usually, it always leads 
to a better decision and more buy-in for that decision.

The next value I will mention is connected to the process. It is our core value of collaboration. 
Many times I have reflected on decisions I would have made on my own and what decisions were 
made when others were collaborated.  It has always been the case that the decision I would have 
made on my own would have been less effective and less desirable than the ones made in 
collaboration with others.  This collaboration value has its roots in the 1990s when the “Boss 
Management” style gave way to “Lead Management” and Total Quality Management began to 
take hold in manufacturing.

Another key element to the culture of General McLane is professionalism. This has its roots in a 
movement, again from the 1990s, which was commonly known as"Teacher empowerment.”  
This was the decade when teachers we're valued for their expertise and skills and teachers were 
called to join leadership in decision-making processes.  When you treat people as professionals 
they act as professionals.  Here at General McLane, we value professionalism in the way we 
look, talk and act.  It manifests in the dedication we show to our students, the joy we take in 
impacting young lives and the pride we take in our schools.

Finally, another key element of our culture, is community.  When we met with many focus 
groups to determine our core values, Community came to the top of the list.  As a school district, 
we recognize that we serve our community and rely on them to resource our schools.  Our 
community recognizes our efforts to responsibly steward those resources and relentlessly pursue 
our mission with each child to meet them where they are empower them to become all they are 
capable of being.  As long as we keep students as our focus and priority,  we will continue to 
enjoy a quality relationship with the community.   Our community wants to take pride in its 
schools.  Be sure they always have a reason to be proud.


