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Everywhere you turn these days, there is talk of “back to school plans.”  I thought I 
would interrupt my Dear Successor series to inform readers of GM’s plan and how we arrived at 
it.

Original state guidelines for the green phase suggested social distancing of 6 feet “where 
feasible.”  To bring all students back in green, we planned to use World Health Organization’s 
distance requirements which were less than six feet to make it work; however, the July 1 mask/
social distancing requirement caused us to go to a system that would only have half the students 
in the building at one time to meet those requirements.

We were looking at the A/B model where only half the students would be in school on a 
given day.  On July 14, principal Randy White, put forth a proposal to run kindergarten classes 
during 2020-2021 using the half-day model used previously for many decades. Upon 
consideration of the advantages to this approach, it was determined that it may be a better model 
for the entire elementary school. Upon even further consideration, it appears that the model may 
work for grades K to 12 with modifications for high school.

As crazy as it sounds for transportation (and it is), we started to see many advantages.  
Students in grades K-8 will come every morning (last names A-J) or every afternoon (last names 
K-Z) for 2.5 hours.  This will allow us to focus on reading and math, two skills which are critical 
for success in other subjects and life.  While at home, students will work on science and social 
studies and/or additional reinforcement of reading and math.

Since we’ll only be focused on the four core subjects, other teachers will co-teach in the 
classrooms, giving students extra help.  This will also help with what we project will be a 
shortage of substitute teachers.  

While I deeply regret not offering the full scope of classes such as art, music, etc., when 
you factor in all safety considerations, you realize that you just can’t do EVERYTHING.  
Knowing this is a temporary situation, we have to make difficult choices.

The high school is taking a very different approach.  On Monday, all students will stay 
home and work online.  Then, students will come to school two mornings and two afternoons in 
an alternating fashion on Tuesday through Friday.  We know that teenagers function differently 
in the morning than they do in the afternoon as research is showing more and more.  By doing 
the alternating AM/PM shifts, we hope to respond to that and also reduce the number of times 
someone may be coming back to school in the afternoon for an extracurricular.  

At the high school, students will receive their regular class schedule as, unlike the K-8 
arena, high school elective courses take on a different level of importance as many times, they 
relate to career objectives.

One of the great things about this schedule is that it gives time in the middle of the day 
for teachers to devote to online students.  We have approximately 357 students who have opted 
for full online learning.  Most of our teachers will have a combination of live and in-person 
students so it is important that our online students get the attention they need.

Another plus to this schedule is that it eliminates having lunch in school.  To accomplish 
social distancing, cafeterias would have to have long lines of rectangular tables with chairs 
distanced by 6 feet and all looking in the same direction.  For students who normally enjoy 
facing each other at round tables while conversing, this would be a bitter pill to swallow.  Having 
students eat in classrooms and other areas of the school would also be necessary as we couldn’t 
fit everyone into the cafeterias with social distancing.  That had its own set of issues.

A shorter day for students with smaller classes (less exposure) will allow more focus on 
our primary mission of education.  Recent articles have given credibility to our 1/2 day model.  
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Louis V. Gerstner Jr. chairs the Board of Directors of the Broad Institute of MIT and Harvard and 
is retired chairman and CEO of the IBM Corporation.   He recently wrote a piece in USA Today 
arguing that the half day model is more equitable than an A/B day model.  Stanley Litow, 
education professor at Columbia and Duke,  pointed out in the New York Daily News that New 
York City Schools operated on the half day model for some time to deal with the increasing baby 
boomer population.  According to Litow, "Schools operated this way during the entire decade of 
the 1950s, with zero negative effect. Attendance and achievement levels did not decline; in fact, 
they increased, as did high school graduation rates.”


