
Lancer Letter #489 Fear Not

Fear.  When I think about fear, a statement I’ve made about money comes to mind.  Money is 
neither inherently good nor evil.  We can use money to buy food for starving people or to engage in illegal 
or immoral activities. It’s not the money which determines its value but what we do with it.  Fear can be 
the same.

Fear can cause us to be diligent, careful and cautious.  These by-products of healthy fear may 
help us navigate potentially dangerous waters.  On the other side of the coin, fear can produce negative 
results.  Unchecked fear can cause us to be inappropriately stressed, paranoid and it can be debilitating.  It 
can cause us to lose empathy for others.

In the discussions and news reports for this year’s back to school news cycle, fear is part of the 
discussion, often in an unhealthy way.  

While everything is not known about the novel corona virus with which we deal, we know much 
more than we did in the spring as we hunkered down in our homes.  We know that the virus is transmitted 
through droplets from the nose and mouths of those infected.  We know that six feet is a safe distance to 
be comfortable that  the droplets have dropped to the ground.  We know that masks mitigate the spread 
when we are within the 6 feet.  We know that the virus is “wimpy” outside of the body but we need to be 
careful not touch our nose, eyes or mouth in case we would come in contact with it.  And, we know that 
soap and water as well as sanitizer will kill the virus, but hand washing has additional benefits.

With what we’ve learned, I feel it is safe to operate schools with mitigation efforts in place.  
Concern and diligence is required, but fear can be counterproductive.

I reject the statement that going back to school is some “experiment.”  We didn’t spend all 
summer designing an experiment.  We spent the summer designating the safest possible structure to 
conduct school, while taking into account everything we’ve learned about the virus and what we know 
about the importance of live learning for students.

I also reject the “we’ll just be closed in two weeks” attitude.  Again, I think our system will help 
prevent the spread of the virus and, if virus is brought into the school, keep contact to a minimum.  If a 
shutdown were to occur, it won’t be because we haven’t been diligent.

Last week the state Departments of Health and Education came out with metrics to recommend 
what mode of learning would be advisable based on the metrics for the entire county.  This is an area 
where fear can take over and I want to caution against that.

For example, I looked at Covid case data by zip code on August 11.  We were hearing talk of 
growing numbers of cases and surges and the talk of schools going fully online.  I was cautioned by an 
infectious disease expert to look into the numbers before drawing any conclusions for our district.

For example, we learned that many of the numbers were coming from nursing homes.  Also on 
that day, 54% of the 981 confirmed cases were from 5 zip codes in Erie.  Our two largest zip codes in the 
district, 16412 and 16426, had 21 and 6 confirmed cases respectively.  The expert shared with me that 
numbers for us have been consistently following that pattern.

I understand that the “virus does not honor boundaries,” and we have to worry about people 
traveling into areas where the virus is more prevalent; but, I want everyone to be careful not to overreact 
until all information is known.

There is now a website where I can look to data specific to our district.  While we have two zip 
codes completely in our district and making up the majority of our area, there are another 8 which have 
some number of people.  With that website, I can drill down on any zip code and look at metrics specific 
to our district.  We will be watching that closely.

The best thing we can do for the safety of our students in school is demand responsible adult 
behavior out of school.  Many cases come from social situations where distancing and masking guidelines 
are not being followed.  We may find that schools are one of the safest places because of the mitigation 
efforts enforced.
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There are surely many unknowns as we face the coming year.  Facing them with a confidence that 
together, we can navigate the uncertainties, will help make it a better year for ourselves and our students.  
Fear not.  We can do this.


