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	 Every year in mid-September I take a look at numbers related to our enrollment.  Over 
the summer, people move in and out and it is always a challenge to have students in the right 
classrooms, at the right time, and in the right quantity.

This year, with the pandemic and the need to “distance” students, the challenge for 
principals and transportation was even greater.  I wondered if the pandemic would change any of 
the enrollment trends I’ve been seeing.  In short, the answer is yes.

Every spring I project enrollment numbers so that planning can begin.  On March 5, we 
projected we would have 2089 students this year.  On the first day of school, we had 2100 
students on the rolls but by September 14, that number dropped to 2072.  (Students don’t show 
up and it takes about two weeks to track down all the “Oops, we moved and forgot to tell you” 
people.)

In the last decade, our high enrollment was in 2016-2017 with 2203 students enrolled.  
Each year since then it has slowly decreased to the current 2089.

Over the last six years we’ve seen as many as 156 new students move into the district in 
one summer.  This year was the lowest number of 82.  In 2018-2019, the number of transfers was 
89 but all other years it was 109 or above.  

Since 2015-2016, I’ve been tracking where students transfer from.   Our numbers of 
students returning from homeschool, cyber school and private school were some of the lowest 
ever this year.  I suspect the pandemic created a “stay-put” mentality.  The number of students 
transferring from out of state and from other districts in Pennsylvania was somewhat lower than 
normal but not significantly so - I think another sign of the pandemic.

One of the fascinating numbers I’ve been tracking is our kindergarten enrollment.  We 
have to predict our kindergarten numbers based on the birth records from five years ago.  Many 
things can happen in five years so we can never be certain.  In the first three school years of the 
2010 decade, we had fewer kindergarten students enroll than were born in the fifth year prior.  
Then we entered a four year period where the enrollments were greater than expected.  In the last 
three years it levels off somewhat.  This year Edinboro and McKean each started the year with 4 
more kindergartners than the number born in 2015.

Every year I’ve tracked the grade levels students transfer into and also the areas of the 
district into which they move.  There has been no discernible pattern develop that can help us 
predict what grades transfer student will be coming into or where they will likely live.

One new statistic we had this year that we did not have in previous years is the number of 
students enrolling in full time cyber classes.  This is definitely a new twist and has presented 
challenges.

In June, we did a parent survey about the coming school year.  Parents representing 121 
students told us they would cyber full time in the fall.  Only 1500 of 2100 students were 
represented in the survey so we extrapolated and predicted  12-15% would do full time cyber.  
Later, August 9 was given as a deadline to declare cyber intent and that number grew to 323 
students or 15%.  Then, between August 9 and the first day of school, around 240 more students 
jumped into cyber moving us to 25% of the population.  Since the first day of school, some cyber 
students have returned to in-person for our 1/2 days and we are now below 500 students doing 
full-time cyber.

The full time cyber students is the new wrinkle presenting the most challenge.  With the 
late enrollments, we had to modify our model of delivering the instruction.  We have some 
sections (classes) where all the students are online and other hybrid classes (online and in-
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person).  The hybrid classes that are most challenging to teachers who must figure out how to 
reach kids in person and at home.

Every aspect of this pandemic brings us a new twist and enrollment is not exception.  We 
keep learning!


