General MclLane
School District

Long-Term Budget Planning
Kickoff Meeting
August 18, 2021



Advisory Committee

Matt Lane - Superintendent

Steve Karns — Director of Curriculum

Bill Fendya — Director of Business and Operations
Fran Hayden — Retired Millcreek Township teacher
Joyce Szymanski — Real Estate Agent

Mike Felkles — Insurance Agent

Justin Terrill — Bank Manager

Casey Jack — Parent

Brian Spence — Parent

Aaron Gast — Parent

Kate Fiscus — Parent



Budget Planning Meetings

Wednesday, August 18, 2021 - Kickof
Wednesday, September 22, 2021 - Brainstorm
Thursday, October 21, 2021 — Prioritize ldeas

Wednesday, November 10, 2021 - Report to Board

All meetings will be at 5:30 pm in the Therese Walter Ed Center board reom.



Budget Planning Goals

1. Educate the Community:

2. Generate ideas to increase revenues and/or control EXPENSES
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Federal Revenues
include $1.1 million of

one-time ESSER grants.

State Revenues;
$17.7 ; 51%

General McLane School District
2021-2022 Budgeted Revenues (in $ millions)

‘ Federal Revenues; $2.3; 7% |

Real Estate Taxes;
$11.8 ; 34%

Earned Income Taxes;
$1.7 ;5%

$0.3 ;1%

\\.‘ Other Taxes; ‘

Other Local;
%06 ;2%



General McLane School District
2021-2022 Budgeted Expenditures by Object (in $ millions)

million of one-time

Transfers/Other;
ESSER grants funds.

Transfers include $1.1
$3.3;: 9% 1

Utilities;
$0.5: 1%

Other Contracted Services;
$2.2 : 6%
- "f
Contracted Education; $2.0 /f .
; 5% / R

- Salaries & Wages;
[ T $16.4 ; 43%

Equipment & Supplies;
$2.2 ;6%

Benefits & Taxes; $11.6
: 30%




Begmning Fund Balance

+ Total Revenues

- Total Expenses

= Ending Fund Balance




2021-2022 Budget

REVeEnues ** $33,200,000
EXpenses ** (85,900.000)
Operating Deficit ($2,700,000)
Transfers Out (500,000)

Use of Fund Balance ($3,200,000)

** Excludes $1.1  millionrefifederal’'stimulus revenues/expenses



Beginning Fund Balance

Use of Fund Balance

Ending Funad Balance

2021-2022 Budget

$12,900,000

($3,200,000)

$9,700,000
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General Mclane School District General Fund
Fund Balance History &

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2§85




mBudget W Actual General McLane School District General Fund
History of Actual vs. Budgeted Surpluses (Before Transfers)

$3.5

Key Takeaways: Anomaly
* Budgeting has been conservative. Year
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General MclLane School District General Fund

B Budget ® Actual
History of Actual vs. Budgeted Surpluses (Before Transfers)

$3.5

This graph is the same
as the one on the
previous page except
without 2018-19

Surplus (in $ millions)
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General McLane School District General Fund
mSurplus W Transfer History of Surpluses vs. Transfers to Capital Reserve

$3.5 Key Takeaways:

* Transfers to Capital Reserve were mainly from:
- Surpluses during the period from '09-'10 through '16-'17

- Fund balances after '16-'17

$ millions
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What has GM Done to
Control Spending?

Eliminated 16.5 teaching positions since 2003
Teachers agreed te higher health care contributions

Cut a secretarial, groeundskeeper and bullding &
grounds SUPErviSer PosItions

Consolidated bus runs

Voluntary pay freezes by administraters (1 year) and
bus drivers (3'years) durng 2011-2012

Brought certain special education costs In-house
from 1.U.S e



What has GM Done to
Control Spending? (cont)

= Switched health care plan administratoers
= Negotiated betterlease terms Gn CopIers
= Eliminated threeradministrative pesitions by atthition

= |Limited hours for part-time non-instructienal
employees teraveid ACA health cane offers

= Upgraded indeor & outdeorlighting and HVAC
systems for energy. savings. Secured rebates.
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Underfunded Mandate #1

= Contributions to State Pension from
2010-11 threugh 201:9-20:

Payments $32.4 M
Subsidies (A8. 7 M)

District Share  $13.7 M
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Underfunded Mandate #2

= Speciall Education Expenditures from
201.0-11. through 201.9-20:

Payments $35.3 M
Subsidies (19.6:M)

District Share  $15.7 M
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Underfunded Mandate #3

= Tuitien Paid to Cyber/Charter Schools
from 201.0-11 threugh 2019-20:

Payments $6.9 M
Sulasidies (0.1° M)

District Share  $6.8 M
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Underfunded Mandate #3

'18-'19 '19-'20 '20-'21 '21-'22 **

Regular Ed Students 41 37 52 45
Cost Per Student 11,153 10,541 11,466

District Cost 388,482 337,266 792,934

Special Ed Students 11 12 25
Cost Per Student 20,956 21,589 23,256

District Cost 181,619 206,892 534,886

Total Students 52 49 77 65

Total District Cost 570,101 544,158 1,327,820 $ 1,096,820

*#* Fstimated as of August 18, 2021. Budget is 51.3 million.




Total District Share of Pensions,
Special Education, and Cyber
Tuition from "10-"11 through "19-20

$36.2 million

10 years ofi unfunded mandates
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Increases to District Share of

Pensions, Special Education and
Cyber Tuition from "10-"11 thru "19-20

$5.1 million more
than 2010-2011.



Increases to District Real Estate Tax

Collections and Basic Ed Funding
from "10-"11 thru "19-20

Taxes $2.8 million
B.E.E 2.0 million
Total $4.8 million

Noetenoughiterpay lerincreases teithe "Big 3*

letralene any etherexpenses -



District Real Estate Tax Rates
from "10-"11 thru "19-20

General Mclane School District General Fund
Real Estate Tax Increase Percentages
of revenue for the district.

‘10-'11  '11-'12 '12-'13 ‘13214 ‘1415 '15-'1e 'le-'17 '17-'18 '18-'19 '19-'20  '20-'21  '21-'22

A one percent tax increase
generates about $118,500
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Local School Districts’
Real Estate Tax Rates

2017-18 2018-19 2019-20 2020-21 2021-22

Allowable Act 1

District Millage Millage Millage Millage Index Yalue of one mull
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Next Step

= Talk to family, friends, neighboers or strangers.
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